
Being an Inclusive Leader
Inclusive Leaders have been shown to have a positive impact on employee engagement, motivation, job satisfaction, creativity, collaboration and performance.
The opportunties to practice inclusive leadership are limitless. Everyday, in your workplace you will be prioritising and planning, making decisions, interacting with others and getting on with your work. Within all these simple acts are the openings to be inclusive. An ongoing process of inquiry and action.
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*How are my feelings,

perceptionsand
biasesinfluencingmy
decisionsand
actions?

Awareness

*What are other
people perceiving,
feelingand needing?

Empathy

Learning

*How can | embed this
learningin my
leadership practices?

Action

*What actioncan |
take in response to
these needs?





