
HDN Board Mentoring Programme

Midlands Launch Meeting  

Wednesday 8th March 2017

10.00am to 3.15pm, York Housing Association 

A training opportunity for Board members, 

senior executives and governance staff – to 

build skills, knowledge and confidence in 

opportunities for mergers, acquisitions, 

and taking decisions based on 

Government’s direction on housing 

matters.

Strategic Alliance, Mergers, Acquisition 

and Government Direction – The Role 

of Board Members 

To book your place or for more information email info@housingdiversitynetwork.co.uk

or call 01484 652606, or visit www.housingdiversitynetwork.co.uk

• Hear from the NHF on their view of the changes in the 

housing sector and its impact on your organisation.

• Learn from first-hand experience of Thirteen Housing 

group who merged and have now collapsed the group 

structure.

• Learn from Cobalt Housing who have decided to 

demerge from Symphony Housing Group to become a 

standalone HA.

• Learn about other opportunities offered for achieving 

efficiency and maintaining/enhancing services, including 

Shared services, Joint procurement, Cost sharing groups, 

Buying in services and Joint ventures.

• Take part in a mixture of presentations with plenty of 

discussion time and some practical exercises to enable 

learning.

The cost to HDN members is only £105 plus VAT per delegate and £135 plus VAT 

for non HDN members.  Prices include a light lunch and refreshments.

mailto:info@housingdiversitynetwork.co.uk
http://www.housingdiversitynetwork.co.uk/


Wednesday 8th March 2017, 10am – 3.15pm 

York Housing Association, Alpha Court, Monks Cross Drive,

Huntington, York, YO32 9WN

9.30 - 10.00 Arrivals and refreshments

10.00 - 10.10

Introduction 

to the day

• Welcome and introductions

• Ground rules and housekeeping 

• Purpose of day

Yvonne Davies 

HDN Associate 

10.10 - 11.15

Strategic

Alliances in 

the Housing 

Sector 

This session will explore: 

• Shared services

• Joint procurement

• Cost sharing groups

• VAT considerations

• Buying in services 

• Joint ventures 

• Other costs saving options

• Subsidiary or within the HA?

Followed by a 15 minute table discussion

What are the pros and cons of the different strategic alliances?

• How do I govern such an opportunity and seek assurance as 

a Board Member?

Rupert Gill

Partner,

Brabners LLP

AND

Mark Whiteside

Partner,

Brabners LLP

Learning objectives:

• Support Board Members and governance staff  to think through opportunities and risks of 

mergers, demergers, group structural changes, shared services and other strategic partnership 

opportunities

• Hear practical examples and advice from those who have been through change

• Give Board Members and governance staff  a view of policy direction and some of the challenges 

ahead

• Demystify the value and efforts required to build strategic alliances, mergers and acquisitions 

• Enable Board Members to take a long term view of the sector, enabling and supporting local 

visioning

• Recognise responsibilities for good governance and assurance in this respect

• Build confidence in Board Members to challenge and ask questions

AGENDA

“Strategic Alliance, Mergers, Acquisitions and Government 

Direction – considering the role of Board Members, our 

purpose and impact”

11.15 - 11.30 Refreshment Break 



11.30 – 12.45

Mergers and 

Acquisitions 

This session will cover: 

Merger and demerger codes, process, time and effort and 

key documents

 New Group Structures and Group consolidations -

activity in the sector

 Risks and opportunities

 Structural changes and consolidations of group 

structures

 Managing change

 An opportunity for questions

Followed by a 15 minute table discussion 

What questions would I ask at my HA, if such an 

opportunity presented itself?

 What assurance would I need as a Board Member?

 What is my role as a Board Member in managing 

constitutional change?

Heather Ashton, 

Group Director of 

Resources Thirteen 

Group, (Mergers, 

group structures and 

group consolidation)

AND

Alan Rogers, 

Managing Director at 

Cobalt Housing 

(Demerger)

12.45 - 1.15 Lunch (to be provided)

1.15 - 2.15

A long term 

vision for the 

Housing 

Sector 

This session will include: 

A scan of housing and related policies, including BREXIT

• The impact of Government pulls and pushes on 

Registered Providers and their Boards

• Achieving your Board’s purpose and USP in challenging 

times

• Promoting the sector and your USP

• An opportunity for questions

Followed by a 15 minute table discussion 

How do I build this knowledge into supporting the vision 

of my own Board?

 How do I create room for debate on these matters in 

the Board room?

Jo Allen

External Affairs 

Manager –Yorkshire 

and Humberside,

National Housing 

Federation

2.15 - 3.00

Action 

Learning Case 

Study

This session will include: 

Case Study work in groups 

A case study will be provided for you to consider, on the 

day, followed by feedback and discussions on your 

deliberations

Yvonne

3.05 – 3.15

Review and 

Close 

Group Discussion and feedback

• What will I take back to my Board?

• What else do I want to learn about to build on today’s 

presentations and discussions? 

• Feedback forms

Yvonne

3.15 Close and departure 


