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Tailored approach
Shared best practice
Endorsed by the NHF and NFA



Why is this programme 
important ?

3

Housing Diversity Network

In today’s political, economic, 
business, regulatory and social 
environment ‘adequate’ is not good 
enough to survive and adapt to 
the demands and opportunities of 
tomorrow.

Boards are responsible for running 
increasingly complex businesses, 
running professionally and ethically to 
meet their purpose, vison and values

The future will bring different risks,  
needs and opportunities 

The sector and the services it  delivers 
are becoming more diverse, requiring 
different and new choices and 
partners – boundaries for outcomes 
and methods of delivery are changing 

Board members have a vital role 
to play in the running of housing 
organisations. In an increasingly 
complex business environment 
good governance has never been 
more important.

Board members  are having to take greater 
responsibility and make more difficult 
decisions as they take on new financial 
challenges, absorb the impact of welfare 
reform and other changes in the regulatory 
environment that focuses on board 
effectiveness. 

Boards require a wide range of skills 
and experience and to ensure that their 
membership reflects the diversity of all 
their stakeholders. As Boards get smaller, 
they need to manage succession planning 
to attract the skills and ensure the diversity 
they need.

The HDN Board Mentoring 
Programme will help grow and 
share excellence in governance, 
enabling participants and their 
organisations to lead, develop 
and embed the habits of effective 
governance. 

“I feel it is an attractive 
programme and could 
fit into our training 
and development of 
new board/succession 
board membership”



Who is this programme for?

The programme is designed for 
all Board members of housing 
organisations, including:

New Board Members who are new to the 
role and/or sector and would benefit from 
a structured comprehensive programme 
of support to develop and maximise their 
contribution to Boards. The programme can 
help them to develop:

Self-awareness

Confidence

The ability to challenge and ask the 
right questions

Housing sector knowledge

Relationship building

Strategic thinking

Personal development 
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Experienced Board Members who will be 
able to refresh their skills and contribute 
more to their current role or prepare 
for a different role e.g. Board Chair. The 
programme can help them to develop by:

Reflecting on their current 
contribution

Asking new and different questions

Increasing self-awareness

Developing new knowledge and skills

Making more effective challenges

Expanding / widening  sector 
knowledge and relationships 

Career development

The programme is also suitable for 
Potential Board Members, including those 
who already have a governance role e.g., 
those on scrutiny panels who want to 
develop their confidence and contribution. 

Organisations will benefit from the 
programme by:

Demonstrating a commitment to 
excellence in Governance and the 
development of their Board Members

Helping all those in both executive 
and non-executive roles to fulfil their 
responsibilities

Improving the diversity of their  Board  
- of thought, contribution and people

Being able to attract and develop the 
people and skills they need

Sharing best practice, collaborating 
and learning from others

Mentors will benefit from the 
programme by:

Being able to ‘give something back’

Sharing fresh thinking and insights 
with mentees

Gaining networking opportunities 
through meeting other mentors and 
mentees.

Typically mentors will have:

Been a board member or board chair 

Occupied a senior position within the 
housing sector

Have real knowledge and interest in 
governance

Have a passion for seeing individuals 
develop

“Having had 
experience of the staff 
mentoring scheme I 
think the programme 
will be very valuable.”

“Good programme 
idea and I can see the 
benefits for myself 
and more general 
board development”



What does the programme 
involve and why is it different?

This programme aims to increase 
the capability and confidence of 
individual Board members to fulfil 
their role.

Our mentoring programme complements 
standard board training by focusing on 
the specific needs of individual members, 
whatever their level of experience, providing 
insight and support in a safe environment. 
The programme is based on best practice 
for blended leadership development.
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Tailored one-to-one mentoring will 
develop individuals to be more confident 
and effective in contributing to their 
Boards. This will be supplemented by group 
workshops focusing on current issues 
and challenges within the new regulatory 
context. By sharing best practice and 
providing opportunities for developing 
new knowledge and learning, Board 
member mentees, their mentors and their 
organisations will be better able to respond 
to change through effective governance 
and leadership.  

Through the involvement of 
participants from different 
organisations and group 
development workshops, mentors 
and mentees can share experience 
with others from within and 
beyond the sector. This will build 
up-to-date knowledge, capacity 
and best practice in governance, 
while allowing each participant to 
develop their unique contribution.

There are three key elements to the 
programme:

Identifying individual needs
Mentees will receive 360 degree 
feedback and a one-to-one discussion 
to identify their development priorities 
prior to the start of the programme.

Four one-to-one sessions with 
a Mentor
A mentor will be selected for each 
mentee to match development 
objectives and will be from a different 
organisation. Sessions are tailored 
towards individual needs and arranged 
at times and venues which are mutually 
convenient.

Four group Board development 
days
Development days provide learning on 
key topics of importance to housing 
sector governance in the context 
of current cross sector challenges 
and regulatory expectations. Dates, 
times and venues will take account of 
participants’ geographical location and 
preferences where possible.

Briefings about content and structure of the 
programme are provided to all participants.

“I am asking more 
questions... I will 
continue to ask for 
feedback, network, read 
more widely, up skill and 
take all the opportunities 
I am given to learn – 
I have achieved the 
objectives I set myself 
and more” 
(Camelia, B3Living)

This is a national programme 
run in regional hubs for ease of 
participation.

Please contact HDN to find out about the 
availability of places on the programme 
or to express an interest in applying to the 
programme.



Housing Diversity Network is an independent social 
enterprise that has been supporting the housing sector in 

the field of equality and diversity since 2002. 

This is a national programme endorsed by and run collaboratively with 
sponsoring organisations that are passionate about the importance of 

governance. It is supported by the National Housing Federation, the 
National Federation of ALMOs and the Sponsor Organisations.

To find out more about the programme, please contact
the Housing Diversity Network by calling:  

01484 652606
or emailing:  

boardmentoring@housingdiversitynetwork.co.uk
or visit: 

www.housingdiversitynetwork.co.uk 


