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Diversity Network Accreditation – Distinction Case Study 

 

Distinction - Diversity Network Accreditation 

Organisation – Liverpool Mutual Homes  

Project/Initiative - Strategy to address worklessness 

  

Aim and objectives  

LMH’s aim is to 'to have Pride in our homes and be Proud of our 

neighbourhoods'. Its mission is to create homes, communities and 

neighbourhoods where: 

• People choose to live 

• Customers receive the highest possible quality of services with the 

resources available 

• Families and individuals can thrive and prosper 

 

We want our customers to enjoy their homes without living in poverty and in 

order to support tenants to achieve this we want to support them in raising 

the financial income within the household and support tenants to obtain and 

maintain sustainable employment opportunities. One of the initiatives that 

LMH created was the VIP (Volunteers into Placement programme.) The aim of 

the programme is to empower our tenants to achieve their goals and support 

them in increasing self-esteem, confidence and impacting positively on their 

physical, emotional and mental wellbeing whilst tackling unemployment at the 

same time. 
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The VIP programme will run for a period of 2 years engaging with 2 cohorts of 

tenants. Each cohort will be a group size of 30-40 participants. The project aim 

is to support tenants to overcome any barriers they may face in order to help 

them move back into education, employment or training. Each cohort 

completes a programme lasting 6 to 12 months. Each VIP completes a 10-12 

week personal and social development course enhancing key employability 

skills, looking in-depth at recruitment styles, preparation, budget and finance 

skills, Health and Safety and First Aid and much more. VIP’s are also assigned 

an individual staff mentor to give them on going one to one support as well as 

continual pastoral support from the VIP coordinator. 

 

The VIP programme will run for a period of 2 years engaging with 2 cohorts of 

tenants. Each cohort will be a group size of 30-40 participants. The project aim 

is to support tenants to overcome any barriers they may face in order to help 

them move back into education, employment or training. Each cohort 

completes a programme lasting 6 to 12 months. Each VIP completes a 10-12 

week personal and social development course enhancing key employability 

skills, looking in-depth at recruitment styles, preparation, budget and finance 

skills, Health and Safety and First Aid and much more. VIP’s are also assigned 

an individual staff mentor to give them on going one to one support as well as 

continual pastoral support from the VIP coordinator. 

 

The journey so far  

The table below is a summary of cases dealt with by the DWP adviser during 

the 12 month period:- 
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Activity Cumulative totals 

New referrals 166 

Tenants attending interview 93 

Non attendance 75 

I.T. training referrals 35 

Job Search Sessions 45 

LMIW referrals 1 

Job interviews 12 

Job Starts 22 

Voluntary work referrals to RVS 20 

Compile/updated CV 23 

Support with Application forms 17 

Back to work bursary 11 

Ref to Self Employment either JCP 

or Provider 

7 

NARIC (certificate translations) 4 

DHP 7 

Princes Trust 1 

Support with Apprenticeship 3 

Open Days/Jobs Fairs 1 

Better Off Calculations 10 

Total 553 
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The following case studies have been outcomes of working with our 

DWP adviser: 

 

Female Customer 

She had been a homemaker and not worked for 31 years when, due to a 

relationship breakdown, she approached LMH. She was in an emotional state 

as she had just lost her mum was unable to claim benefit due to inheritance, 

her children do not live nearby she felt so totally alone without any support or 

friends around she was also panicking that now her husband had left she had 

no income coming into the house so she would have to go to work to enable 

her to keep her home and pay her bills. She also felt isolated as she didn’t have 

any computer skills. Sue referred her to EDT for IT training and was assessed; 

she started with very basic training showing her how to turn a computer on 

and how to access the internet.    Now she has gone from knowing nothing to 

sending e-mails, NVQ Level 1. She decided that she would like to work within 

the care sector so Sue referred to her some courses which improved her 

confidence and knowledge. Sue also referred her to RVS to give voluntary 

befriending to support vulnerable residents which she is really enjoying this 

then gave her confidence to apply for a job in domiciliary care sue supported 

her throughout the whole application process. She now has a job offer and is 

awaiting a start date. 

 

 

 

 

Male Customer 
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He was long term unemployed he had attended Work Programme for 2 years 

and returned to the job centre still without employment. He had also received 

a couple of sanctions for not actively seeking employment. He was referred to 

Sue to help increase his job search activity and support him in finding work. 

Sue referred him to IT training with EDT as he didn’t have any IT skills so he 

was unable to complete his Universal Job match commitments as he didn’t 

know how to record his job search or upload a CV. He was also concerned 

that he wouldn’t get a job as he was now 60 years of age He regularly attended 

IT and Job search sessions at two of LMH Job Clubs. Sue revised his CV and 

helped him upload it onto Universal Jobmatch and other jobsites.  He learnt 

how to email and attach CVs to apply for jobs and then, at a job search 

session, he sent his CV to a potential employer.  Within 10 minutes he got a 

phone call, was invited to an interview and was subsequently offered a post 

which he took. 

 

Male Customer 

He was referred by the supported living team as he has a disability and no 

support network in Liverpool. He has had lots of temporary jobs in retail and 

bar work but he was struggling to find a permanent work. Sue helped him go 

through his CV and amend it, provided him with interview techniques and 

looked at ways to build his confidence. Sue recognised that because of his low 

confidence he had difficulties dealing with new things so when he was due to 

go to training course she took him on a trial run so he was confident to 

complete the journey on his own this helped him gain valuable skills in planning 

journeys for when he starts work. Sue also approached STEC (Speke Training 

and Education Centre) and he has now become a Digital Champion in one of 

our digital hubs helping to provide training to other tenants on Learn My Way. 
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He is also going to do some voluntary work with STEC on reception/admin to 

enable him to broaden his skill set so he can apply for more vacancies. 

 

Author: Ray Ellison 

 


