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Diversity Network Accreditation – Distinction Case Study 

 

Distinction - Management of LMH’s Equality & Diversity Staff Group 

“Your Voice” 

Organisation – Liverpool Mutual Homes 

Project/Initiative – Your Voice  

 

Aim and objectives  

LMH’s aim is to 'to have Pride in our homes and be Proud of our 

neighbourhoods'. Its mission is to create homes, communities and 

neighbourhoods where: 

 People choose to live 

 Customers receive the highest possible quality of services with the 

resources available 

 Families and individuals can thrive and prosper 

 

LMH’s staff group for equality and diversity “Your Voice” was established in 

2009. The aim of the group was to raise awareness of equality and diversity 

and to ensure that a positive approach was thoroughly embedded within the 

organisation, so all staff were aware of the need to incorporate equality and 

diversity into services. 

 

With the establishment of another company, Housing Maintenance Solutions 

(HMS) in 2011, a staff representative was asked to join to represent the 

interests of HMS staff and to feed back information from Your Voice. This 

ensures a strong link exists between the two companies. 



 
 
 
 
 
 
 

  

HOUSING DIVERSITY NETWORK                      Page 2 of 6                  

 

 

HMS is a wholly owned subsidiary of LMH, with the aim of directly undertaking 

LMH’s responsive repair and maintenance requirements. It contributes to 

LMH’s social dividend by delivering excellent services and continual efficiency 

savings back to the parent company. 

This arrangement means that HMS is able to positively contribute to our 

communities much more than a traditional contractor.  Commercial profits 

made by HMS are reinvested back to employment initiatives and meaningful 

social projects.  

The remit of Your Voice is to: 

 Facilitate an exchange of ideas and share good practice in the field of 

equality and diversity 

 Identify barriers for customers and staff 

 Develop opportunities to improve customer access  

 Recognise the good work that LMH and HMS does in the community as 

an organisation 

 Recognise and reward the good work that colleagues and groups do  

 Work with the Equality & Diversity Manager to embed equality and 

diversity throughout LMH and HMS 

 Act as a consultative group and share feedback from meetings with the 

Group Leadership Team 

 

Membership of Your Voice 

The group meets on a bi-monthly basis to discuss current issues from the 

equality and diversity agenda within the UK and LMH and HMS. Meetings are 
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chaired by the Equality and Diversity Manager and the Board Champion for 

Communities and Customers, who is also a tenant, is invited to every meeting.  

 

To ensure strong linkage with the Group Leadership Team, the Assistant 

Director (Business Support) is also a member of Your Voice and feeds back on 

issues that are raised at meetings to other Leadership Team members.  

 

Members come from a wide range of service areas such as: 

• Housing Maintenance Solutions (HMS) 

• Customer involvement 

• Development 

• Sheltered housing 

• Community regeneration 

• HR 

• Adaptations 

• Supported Housing 

• Allocations 

• Director’s Personal Assistant 

• Business Support Team 

• Neighbourhood management 

 

This diverse range of members ensures that all areas of the business are 

represented and in turn, all staff have a voice and are able to influence the 

business.  
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Membership of the group is very diverse - we have members with disabilities, 

different ages, a good gender mix, three LGBT staff and three BME staff. 

 

Diversity Champions 

Following on from the introduction of the Equality Act’s protected 

characteristics, the Equality and Diversity Manager initiated Diversity 

Champions for seven of the nine characteristics - race, age, disability, sex, 

gender reassignment, sexual orientation and religion or belief. Their role is to: 

 Work with and support the Equality and Diversity Manager to promote 

and raise awareness of equality and diversity and the different protected 

characteristics  

 Assist the Equality and Diversity Manager to produce information to 

promote equality and diversity issues, legislation and events for staff and 

customers 

 Be a contact point for and represent staff from that protected 

characteristic at Your Voice meetings and at meetings with senior staff 

and to discuss/lobby regarding issues specific to that group  

 Link with staff diversity groups at other social housing providers, local 

authorities and customer groups 

 Attend meetings and events outside LMH where relevant to the 

protected characteristic that they are champion for  

 

Outcomes so far  
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The Diversity Champions work with the Equality and Diversity Manager to 

continuously improve equality and diversity at LMH and HMS.  To date, Your 

Voice members have: 

 Contributed to People Matter, LMH’s new strategy for equality, diversity 

and inclusion 

 Featured in the People Matter film to promote the different protected 

characteristics  

 Introduced a “Year of Disability” by procuring and facilitating training 

sessions for learning disabilities, visual disabilities and dementia 

 Taken an active role in the equality analysis of policies 

 Worked with HR and the trades unions to review changes to the 

sickness policy 

 Forged links with the Anthony Walker Foundation to raise the profile of 

all forms of hate crime and paid for 20 hate crime awareness sessions to 

take place in primary and secondary schools across the city 

 Written and trained managers on the new Gender Reassignment Policy 

for staff  

 Set up Rainbow, a customer focus group for LGBTI customers 

 Set up a Face book group for Rainbow to diversify its membership 

 Introduced a “Year of Religion or Belief” for staff to visit various faith 

groups to find out more about world religions. Visits were made to a 

Hindu temple, a synagogue, a mosque, a Kingdom Hall and a Buddhist 

centre. Each event was widely attended and staff are still talking about 

the “Faith, Food and Celebration” events two years on, as they feel they 
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opened up their eyes to different beliefs and cultures and have enabled 

them to improve the service we offer to customers    

 

Author: Lyn Bowker 


