
HDN’s “DNA” –Overview and Frequently Asked Questions 

1. What is “DNA?” 

D.N.A stands for “Diversity Network Accreditation”. It is Housing Diversity Network’s (HDN) uniquely 

designed accreditation. 

2. How did DNA start? 

In 2010, shortly after the election of the Coalition Government, HDN carried out a comprehensive 

survey of its members and the regional E&D Practitioner Networks it helps to support. Respondents to 

the survey were aware of the new Government’s plans to abolish the Audit Commission and the TSA as 

part of its commitment to reduce regulation and suggested that HDN should either link up with SHEF/

Investors in Diversity OR create its own accreditation framework but make it very different from its 

competitors. 

3. How was DNA piloted? 

Early in 2012, we invited organisations to volunteer as pilots and from 14 organisations submitting 

Expressions of Interest we selected Orbit East and South, (part of the Orbit Housing Group) and 

Warrington based, Golden Gates Housing Trust as pilots. DNA was then launched on 21 May 2012 – UN 

World Diversity Day and HDN’s 10th Anniversary – at an event hosted by the NHF in London. 

4. What makes DNA unique? 

DNA was shaped entirely by HDN members and E&D regional networks- many of whom drew 

directly from their experience of working with other accreditation frameworks. 

The key message from this consultation process was that DNA had to be “outcomes driven” 

and we believe that DNA has delivered on this key requirement. DNA for example is not so much 

concerned about percentages of customer profile data collected but is far more interested in the 

use made of the data. DNA is definitely not a box ticking process! 

DNA considers a wider inequality agenda around the good work which organisations are doing 

to prepare for Economic, health and social care reform, as well as the more traditional view of 

equality. 



DNA is carried out by a single HDN Associate, who is able to establish a close relationship with 

the organisation being assessed. We do not use a team of assessors and it does not feel like an 

audit inspection!  

The process begins with a long telephone conversation with a HDN Associate who can advise 

you of what is required and how the assessment will take place in detail 

There is continuing (though limited)  access to the HDN and its Associates even after DNA 

Award has been received by way of “sounding board” contact. This recognises that the DNA 

process is a continuing journey and some limited support may be needed on an annual basis.  

There is similar support available for organisations who are not yet ready to be awarded DNA 

with HDN’s Associate continuing to give support and advice in order to get them “DNA ready.”    

DNA has a wider focus than most other accreditation frameworks. It focuses on “Business”, 

“Customer” and “Community” impacts .It can give  as much confidence to organisations on how 

it is approaching  big  strategic  issues such as welfare reform as it can on smaller but still very 

important issues such as use of profiling data.  

The product at the end is a report of the strengths and areas for focus in your organisation and 

a list of comprehensive actions and practices that might benefit your organisations – you get 

this even when you pass. This helps you celebrate your success and focus on even further 

improvements. The report is written to your organisation in private 

If you do not pass, we will revisit within 6-12 months and pick up just those issues of concern 

and any distinctions in other areas worth noting. 

Distinctions are awarded and highlight good practice and innovation on our website and 

seminars to share learning. 

There are opportunities for practitioner members of HDN to support the assessment by 

listening and learning from the good practice and moderation and possibly event to tag along 

on site as a peer, subject to the agreement of the organisations being assessed. 

5. What other activities has DNA spotlighted?  

So far more innovative aspects of organisational activities that DNA has spotlighted include: 

 Creating apprenticeships 

 Planning for welfare reform 

 Disability Focus Groups of tenants and staff 

 Decommissioning of specific sheltered housing schemes 

 Innovative use of profiling information for deaf tenants 

 Pre-tenancy courses for waiting list applicants 

 Performance management framework quarterly trends  reports to Board  



6. How does the DNA assessment work? 

The accreditation process comprises a desktop review, on site interviews with the organisation’s 

leaders, staff and customers.  An accreditation report is prepared by the HDN Associate which is then 

moderated by a sub group consisting of housing and employment practitioners, HDN staff and the 

Associate. 

HDN produces a report and action plan for the organisation along with recommendations for action.  

Distinctions for good practice are highlighted which are then displayed on HDN’s website and 

highlighted at HDN conference/events in order to share learning. 

The DNA Accreditation symbol is awarded to organisations who meet the standard.    

7. Can non housing organisations apply for DNA? 

Yes. DNA is designed to be sufficiently flexible to accommodate the needs for example of procurement 

contractors who work with housing providers as well as for those in that sector who do not work with 

housing organisations. We also operate under the banner “The Diversity Network” for non housing 

sector organisations. 

8. Is there any on-going support after DNA obtained? 

For a period of 2 years after receiving the DNA Award, the award winner recipient will have access to 

reasonable periodic telephone/email support for advice from HDN and its Associates in relation to 

issues arising from the DNA application. This on-going support is a distinctive feature of DNA and 

underlines HDN’s commitment to support organisations before, during and after the DNA process.  

9. How much does it cost? 

DNA is offered on a sliding scale, determined by the size of the organisation: 

Band A: Small organisations, managing under 1,500 units - £2,400 or £1,800 for HDN members 

(Normally 2 days) 

Band B: Medium sized organisations, managing between 1,500 and 5000 units -£3,200 or £2,200 for 

HDN members (Normally 3-4 days) 

Band C: Large organisations managing over 5,000 units - £4,000 or £3,200 (Normally 5 days) 

The above numbers of days are an indication of how long it should take to complete your accreditation. 

A full contract with a confirmation of days and costs will be given after initial conversations with the 

organisation when we can better assess the level of complexity involved, number of policies to be 

examined and the number of on site meetings to be arranged. You will know exactly what to expect 

from us and what we will need from you in return. 


