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Diversity Network Accreditation – Distinction Case Study 

            

                           

Distinction -  

Organisation – Coast & Country  

Project/Initiative – Westfield Farm leverage of funding 

  

Background 

Westfield Farm is Coast & Country’s stunning Grade II Listed community 

training and resource centre. Open to all residents of the Redcar & Cleveland 

area, ‘the Farm,’ as we affectionately call it, has become a true community hub, 

providing advice, information, support and guidance to those seeking 

employment, training and volunteering opportunities. 

 

The journey to Westfield Farm   

To see it now, one would think that the Farm had always been there. On the 

contrary though, the road to its completion was a long and, at times, arduous 

one. Formerly, the Farm, which is located in one of Coast & Country’s largest 

housing estates, had been left derelict. This stunning Georgian building was 

neglected and decayed.  

 

Kim Gallagher, the Chair of our Tenant’s Panel felt strongly that such a beautiful 

and centrally placed building should not be left in this state. She saw huge 

potential for its renovation and conversion into a community learning hub.  

 

When Coast & Country took the tentative first steps in checking the viability of 

this idea, we were shocked to learn the amount of work that the Farm needed. 
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This was compounded by the fact that the building was Grade II listed, meaning 

that the refurbishment work was likely to be far more expensive than we had 

anticipated.  

 

We weren’t deterred though. We successfully applied for funding to partially 

cover the cost, but knew that we needed to get creative to cover the short-fall. 

And creative we were, knowing that as a Company with £40 million annual 

buying power, we had the ability to seek leverage support from our suppliers. 

 

We arranged a number of supplier events and learning sessions to rally support, 

and fortunately our suppliers were very receptive to our request, pledging 

materials, consumables and labour to the cause. In fact, 34 companies pledged 

to support our project, donating a total of 961 hours man power and over 

£75,000 worth of materials. This is in addition to the 245 volunteer hours given 

by Coast & Country staff. 

 

The results… 

 

The Farm is now home to many Coast & Country led employment and training 

initiatives, as well as Redcar’s only UK Online centre thanks to its fully 

equipped ITC suite. We provide digital training, CV writing sessions, 

confidence building workshops, practical DIY courses and much more besides. 

 

The Farm is also home to a horticultural club, and the stunning landscaped 

grounds house greenhouses and raised beds in which we grown produce for 

sale and for use in the weekly café that runs from the Farm kitchens. The Farm 
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is also home to Redcar Area Foodbank, providing a valuable service to 

communities and individuals across the borough.  

 

Thanks to our creative approach we were proud to be able to open the Farm 

for business in April 2012. Our vision became a reality thanks to those who 

saw what could be achieved by working together. 

 


