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Meeting Minutes – 4
th

 September 2013 
at South Lakes Housing, Kendal. 

 

Attendance  

    Trafford Housing Trust 
 
Lisa Maguire 
Helen McDermott 
Andrew Petrie 
David Lovelady                          
Linda Watkin  
Hazel Nielson 
Dean Williams  
Debbie Serefoglou 
Susan Newbury 
Caroline Stewart  Irwell Valley Housing Association  Golden Gates Housing Trust Kate McArdell 
Jayne Sharpe 
Melanie Sheargold 
David Carrigan 
Daniel Klemm                           
                                    Cobalt Housing  

 
 
LM 
HM 
AP 
DL 
LW 
HN 
DW 
DS 
SN 
CS 
JS 
MS 
DC 
DK 
                                              

 
 
South Lakes Housing 
New Charter Housing Trust 
Housing Diversity Network  
Arcon Housing Association 
Calico Homes Ltd 
Together Housing Group 
Irwell Valley HA Ltd 
Cobalt Housing 
Hyndburn Homes 
Rochdale Boroughwide Housing 
Magenta Living 
Regenda Group 
Homes and Communities Agency 
National Housing Federation 
 

Apologies 

Cam Kinsella-Drew  
Clifton Robinson 
Aziza Kapadia 
Phil Rhodes 
Michelle Moseley 
John Taylor 
Lyne Bowker 
Julie Heywood 
Tara Kelly 
Barbara Murry 
Ailsa Dunn 
Lisa Fowles 
Sarah Billinge 
 

Golden Gates Housing Trust  
Housing Diversity Network 
Mosscare Housing 
Stockport Homes 
Peaks & Plains Housing Trust 
St Vincents 
Liverpool Mutual homes 
Wulvern Housing 
Northwards Housing 
Villages Housing Association 
Six Town Housing 
Villages Housing Association 
Wythenshawe Community 
Housing Group 
 

 
Action 

1.  Welcome, Attendance and Apologies   

LM welcomed everyone to the network meeting and thanked everyone for 
making the journey to the Lake District. 
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2. Minutes of the Last Meeting and Matters Arising  

 
All agreed the minutes of the last meeting except for a change of 
company for Jayne Sharpe from Wirral Partnership Homes to Magenta 
Living and HN asked for the welcome pack to be sent out to members. 

 

3. Guest Speaker – David Carrigan, Homes and Communities 
Agency. 

 

 
DC talked through a presentation of equality, diversity and cohesion at 
the HCA and how there was now a very strong division between 
regulation and investment. There will be a more enabling role with 
particular emphasis on public sector owned land playing a primary role in 
the construction and investment of housing. The HCA will be a facilitator 
for local authorities and their partners with conditions for funding 
provision greatly reduced although equality is non- negotiable and must 
be recognised by all partners. 
 
Dc explained that complaints of alleged discrimination and inequality 
would be dealt with by the HCA complaints team based in Leeds 
although the majority of cases would be dealt with by the offending 
organisation and the Ombudsman. 
 
DC stated the Equalities Red Tape Challenge review findings will be 
published in October 2013 and will include a decision on the 
effectiveness of the Public Sector Equality Duty. 
 

Questions asked by the group; 
Q – How do people know which to take a complaint? 
A – The HCA website will provide advice of how complaints are dealt with 
but the complaint must be a serious equality detriment before the HCA 
will consider it. 
 
Q – How does the HCA influence Local authorities to build properties in 
areas where they are most needed? 
A – The HCA will advise of housing need in an area and the estimated 
cost of the scheme although the local authority has the final say through 
Localism as to whether residents will want the scheme locally. 
 
 A copy of the presentation will be sent with the minutes. 
 
 

 

4. Guest Speaker – Daniel Klemm – National housing Federation.  

 
DK spoke about Welfare Reform / Universal Credit and the issues that 
were facing the pathfinder areas. The national roll out of Universal credit 
will now be April 2014 when low take up of the personal budgeting 
support service and the IT issues have been resolved. 
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DK spoke about how organisations should work closely with the local Job 
Centres and create a good partnership relationship that will help tenants 
– see the example in the presentation about New Charter Housing Trust. 
 
Presentation to be attached to minutes. 
 
 

5. HDN Update from Andrew Petrie.  

 

AP advised that the HDN Annual Conference will be held on the 2nd 
October in London, the theme is disability. 

There are drama based training sessions on 17th October in Manchester 
covering unconscious bias. 

The charity Breakthrough is looking for volunteers to join their peer 
mentors programme. 

Contact HDN for more information on the above. 

HN asked about the HDN website stating that it was very often out of 
date and not very useful. AP advised the website was under review and 
would be relaunched by the new year. 

AP also advised that following the Kate Green MP seminar in April, 
Kate’s responses to questions asked would be circulated to the group.  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Organisation Updates - Best / Worst Practice in Welfare Reform  

 
SN, Hyndburn Homes – created post of Welfare Reform Advisor and 
have officers who concentrate on sustaining tenancies. All staff have 
received training on welfare reform and rent collection. 
 
HN, Together Group – Restructured the E & D team. Celebrated IDAHO 
day with money raised donated to Manchester LGF. Equality 
Assessments embedded with staff successfully undertaking them. 
 
DS, Cobalt – New welfare team doubled in size and are proactively using 
profiling details to identify and contact those under occupying. They have 
developed a process to deal with those who have threatened suicide. 
They have seen an increase in racist incidents against eastern European 
residents and have worked closely with the community prevention. 
 
CS, Rochdale Borough Wide Housing – Expanded the Money Matters 
team and provided specialist welfare training for staff. Support tenants 
wanting to move to smaller properties. Have a lenient approach to arrears 
where paybacks for change of circumstances are due. 
 
MS, Regenda Group – have use profiling data to carry out door knocking 
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exercises to contact and inform tenants of welfare reform and it’s effects. 
Have a dedicated downsize officer to help those able to move. Have seen 
an increase in requests for properties to be recategorised as having 
fewer bedrooms. 
 
LW, Calico – Increased he size of the team dealing with welfare reform 
and have rolled out the Moneywise campaign to increase advice and 
support available for tenants. 
 
DL, Arcon – as they are a smaller organisation existing officers have 
taken on the extra work. Have established a welfare reform group which 
provides financial advice. Have contacted all customers across 12 local 
authorities and have prioritised those who want to downsize and are 
getting information to tenants. They have served legal notices on those 
tenants with a history of arrears who are not paying the additional 
required. 
 
DW, Irwell Valley – Profiled those tenants affected to provide advice. 
Downsizing is an issue as there are not enough smaller properties 
available. Stock includes a number of high rise blocks that are difficult to 
let so looking at different ways to attract different customers. 
 
LM, South Lakes – an officer specialising in welfare reform in post. Use 
profiling to identify those likely to be affected then visit and leaflet to 
provide advice. Created a partnership with money advice organisation to 
provide support. 
 
JS, Magenta Living – working on a huge project regarding safeguarding 
attempting to establish a North West Safeguarding group. Working to limit 
the impact of welfare reform on tenants. 
 
HM, New Charter – have a dedicated specialist team to provide advice 
regarding welfare reform. Working closely with local job centre as based 
in the pathfinder area of Ashton-under-Lyne. Helping people to downsize 
where possible. Trying to promote Two’s Company where people are 
matched to share properties and costs. 
 
 

7. Agenda for Next Meeting – Helen McDermott  

 
HM explained that a theme was required for the next meeting and asked 
the group what they would like to discuss. A debate followed and the 
general consensus was that the topic should be public Sector Equality 
Duty following the Governments review findings being published in 
October. The group also stated they would like to discuss Equality Impact 
Assessments. 

 
 

 

8. AOB  
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AP reported that HDN had carried out a survey on how organisations 
have responded to equality & diversity over the years. The results are to 
be published in the Inside Housing magazine on Sept 13th 2013 and the 
findings were more optimistic than they had first thought. 
Date and venue for next meeting. 
 
Wednesday 11th December 2013 – New Charter Housing Trust, Ashton – 
under – Lyne, OL6 7AT. 

  

                  


