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What this session will cover

Introduction to HDN
HDN Mentoring objectives & framework
Mentoring roles & expectations
Matching process
Time commitment & practicalities
Benefits of mentoring
Development tools used as part of the programme
PPI/DISC – Psychometric tool
What support is available



Aims of the Briefing Session 

‘ To introduce the Mentoring Programme 
Framework, manage expectations and signpost 
sources of continuous learning and support’



Briefing Outcomes

By the end of the session Mentees should:
• Know what the key Programme Milestones are and 

what is expected of them
• Have a better understanding of their roles in the 

Programme
• Know where to go for on-going learning and support 



Introductions

• Who you are and your organisation?

– What would you like to find out today?

Top 3 things 



Introduction to 
Housing Diversity Network (HDN)

Our expertise in diversity develops 
your organisation’s effectiveness. 
Supporting members to:
• attract and grow the best talent
• deliver appropriate, accessible 

services
• build inclusive communities

We have over 80 Members across 
England mainly Housing Associations, 
some ALMO’s and local authorities.

Over 200 organisations access our
training and consultancy services

http://www.a2dominion.co.uk/
https://www.wulvern.org.uk/
http://www.greatplaces.org.uk/
http://www.lqgroup.org.uk/
https://www.nhhg.org.uk/
http://www.knightstone.co.uk/
https://www.networkhomes.org.uk/
http://www.gentoogroup.com/for-customers/
http://www.asra.org.uk/
http://www.amicushorizon.org.uk/
http://www.orbit.org.uk/
http://www.thrivehomes.org.uk/
http://www.swan.org.uk/
https://www.thirteengroup.co.uk/
http://www.togetherhousing.co.uk/


Introduction to Housing Diversity Network (HDN)

We enable organisations to:
Increase board & staff diversity
Strengthen governance  
Understand their customers 
Deliver social value and corporate social 
responsibility
Design accessible services 
Develop inclusive leadership 
Develop change programmes 
Stay compliant 
Showcase their good practice 
Learn from a wide network of 
professionals and specialists 

Mentoring 
Programmes  

Training & 
Consultancy 

Conferences & 
Events 





Group Exercise

In a group write down what you think             
Mentoring is 





What is Mentoring?
Mentoring involves the use of the same models and skills of questioning, 
listening, clarifying and reframing associated with coaching. 
CIPD Fact

Mentoring is the most cost-efficient and sustainable method of fostering and 
developing talent within your organisation.
Everyone needs a Mentor by David Clutterbuck

Mentor (n). A wise or trusted advisor or guide 
• Mentoring is a concept to support professional development
• It can be used to enhance performance, knowledge and skills
• Mentoring usually involves pairing of an employee with someone who is senior or 

more experienced
• The mentor should not be the employees’ line manager
HDN Staff Mentoring PDL



How HDN Staff Mentoring is 
different…

1. Mentee allocated an ‘external’ mentor 

2. 5 one-to-one sessions

3. Mentees attend 4 mentoring group sessions

4. Mentors are invited to attend and support group sessions

5. Mentors review

6. National event at the end to celebrate mentee/mentor 
achievements



HDN Staff Mentoring Objectives:

• Increase your self awareness

• Improve your confidence

• Expand your networks

• Build on your current skills

• Support your awareness of 
the housing sector context    
& impact



Key dates
Class One
“Getting to know you”

Thursday 29th Nov 2018 (10.00 – 4.30pm)

Leeds Federated Housing Association

Leeds

Class Two
“Understand your environment”

Wednesday  9th Jan  2019 (10.00 -4.30pm)

Broadacres 

Northallerton 

Class Three
“Challenges & opportunities”

Thursday 28th February 2019 (10.00 -
4.30pm)

Broadacres

Northallerton

Class Four
“Moving forward”

Wednesday 3rd April 2019 (10.00 -4.30pm)

Karbon

Newcastle Upon Tyne

National Conference: June/ July 2019, Birmingham



BREAK



Expectations & the Mentoring 
relationship

In groups, decide what are the things that you 
would most like from your:

• Mentor
• Mentee

To make the relationship successful? 



The Matching Process
• Mentor and Mentee work for different 

organisations
• Mentor is at a more senior level than Mentee
• Mentor has the skills and expertise that the 

Mentee is looking for
• Mentor and Mentee don’t have to travel too 

far to meet
• Bit of a dark art !



Thank you 
Any questions?

It’s Lunch Time!



The Mentoring Contract and Boundaries

In pairs read the mentoring contract and 
complete the Mentee section on things to 

discuss and agree in the first session 



• Procedural - what process will we follow in our sessions?
• Psychological - how will we best work together?
• Privacy - how will we manage confidentiality?
• Permission- what do you want me to do/not do?   
• Potency - how are we going to make this as effective as 

possible?
• Professionalism - sticking to agreed dates, times, actions

• Mentoring Contract – agree it & add to it

Agreeing a contract and setting 
appropriate boundaries



One-to-one mentoring sessions

Practicalities:
• Agree 5 meeting dates
• Ideally meet between classes, with first meeting held before 

Class 1 (29th Nov)
• Consider: Travel/location & environment
PDL:
• Setting goals
• Developing insight
• Reflecting
• Taking action
• Capturing learning and success



Megan Henderson

HR Manager LFHA



BREAK



What are the benefits of Mentoring ?

In groups discuss the benefits of 
Mentoring 



CONFIDENCE

CHANGE

GUIDENCE SELF 
AWARENESS

CHANGE

GUIDENCE SELF 
AWARENESS

‘If you always do what you always did, you will always get what you always got’

CONFIDENCE

CHANGE

GUIDENCE



Themes & Tools

• Locus of Control
• Circle of Influence
• Learning Styles
• PPI
• PDL



How do I manage myself?
LOCUS OF CONTROL

External Locus Internal Locus
of control of control

Take little or no responsibility for 
their behaviour
Blame others for what is wrong in 
their life
Tend not to do things that will change 
their life for the better
Emphasis is to avoid coming out of 
their personal comfort zones
When things go wrong they often do 
not learn from their mistakes
Tend to rely on other people’s 
approval to make them feel good
Have weak boundaries and strong 
barriers
Lack the ability to be able to inner 
reflect

Take responsibility for their actions
Do things that will change their 
situation for the better
Emphasis is on striving for personal 
and professional achievement
Work hard to develop their 
knowledge, skills and abilities
When things go wrong they are 
inquisitive and try to work out why 
things turned out the way they did
Tend not to blame others
Have a more participative management 
style
Tend not to rely on other peoples 
evaluation for their self-esteem
Strong boundaries and weak barriers 
in most areas
Have the ability to inner reflect



What is within my Circle of Influence?



Kolb’s Learning Cycle



Learning Styles – Honey and Mumford



Personality Performance 
Indicator (PPI)

• PPI is a work based personality profiling tool, developed from the original 
work of Dr. William Moulton Marston

• All mentees and mentors given the opportunity to complete this

• Use PPI positively as a springboard for discussion

• Online questionnaire

• 24 questions – takes 5-7 minutes to complete

• Introduced at Class1 and completed before Class 2 

• Report is approximately 10 pages long

• Sent by email
• Confidential but often discussed widely!



DISC model
• D – Dominance
• Dominant, forceful, decision maker, results oriented, needs to achieve, 

blunt and to the point, demands respect, resists personal criticism

• I - Influence
• Outgoing, life of the party, Enthusiastic, Confident, Friendly, Influential, 

persuasive, Verbal, communicative, Hates silence and working alone, 
Needs praise

• S - Steadiness
• Team player, Thorough, systematic, prefers cyclical work, Dislikes sudden 

change, Even tempered, Dependable, Patient

• C - Compliance
• Disciplined, Cautious, conservative, Critical thinker, Conscientious, 

Accurate, Likes things done in the right way



DISC – Personality Profile
Review the three Charts/Graphs:
• Basic Behaviour (Self-image)
• Potential Work Behaviour (Work mask)
• Behaviour under extreme pressure (Pressure Profile)              



PDL

• Mentee completes if they want to
• Not externally marked
• Can show Mentor if they want to
• Encourages reflection
• Preparing for Classes and Mentoring Sessions 
• Reflecting on Classes and Mentoring Sessions



What support is available ?

In pairs discuss where you can find support to 
enable you to complete the programme 



Support 

• Mentor
• Line Manager
• Learning and Development Manager
• Previous Mentees 
• HDN Associate – Camilla Veale
• HDN office – 01484 652606 
• Partner ! 



Aims of the Briefing Session 

‘ To introduce the Mentoring Programme 
Framework, manage expectations and signpost 
sources of continuous learning and support’



Briefing Outcomes

By the end of the session Mentees should:
• Know what the key Programme Milestones are 

and what is expected of them
• Have a better understanding of their roles in 

the Programme
• Know where to go for on-going learning and 

support 



• “Relish the experience! Enjoy the ride!!”
• “Be brave, honest and open!”
• “Believe you can!”
• “Make it happen – you’ll get out of it what you put in”
• “Get out of your comfort zone”
• “Make the most of the opportunity



Reflecting back…
1. Have your hopes for today been met?
2. Any questions ?

E: camilla@housingdiversitynetwork.co.uk
T: 07791488196 
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