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2021/22 Board Excellence Programme - Group Session Dates & Zoom Links 

Timing: 5 - 7.30 pm 

Dates & Topics  Zoom Links 

Jan 27th 2022 

An overview of Housing Regulation 

How the Regulator of Social Housing (RSH) regulates 

Lessons to be learnt from problem cases 

Join Zoom Meeting Here 
Meeting ID: 834 1937 6034 

Passcode: 535111 

Feb 17th 2022 

Financial Assurance – what does a Board Member need to know 
Setting financial targets and financial performance monitoring 

Lessons from an In-Depth Inspection 

Join Zoom Meeting Here 
Meeting ID: 816 7286 8758 

Passcode: 032280 

March 24th 2022 

Health and Safety Assurance for Board Members 

Action Learning Set 

Join Zoom Meeting Here 
Meeting ID: 873 9086 6130 

Passcode: 495370 

https://us02web.zoom.us/j/83419376034?pwd=YUc3ek5ZSUhnZUVlMENPUnVkRENnZz09
https://us02web.zoom.us/j/81672868758?pwd=cldiOVYrbFRxRUVlRE9FNlpIbzNvQT09
https://us02web.zoom.us/j/87390866130?pwd=NE9iWW4vUWpZZ2ZEdkpWV2c2QS9adz09
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April 28th 2022 

Policy Gazing - A focus on Consumer Regulation and Customer Engagement 

Great Governance and decision making in the ALMO sector 

Join Zoom Meeting Here 
Meeting ID: 826 8694 3484 

Passcode: 841810 

June 9th 2022 

Mergers and Acquisitions – Joint ventures, shared services, cost sharing groups 

Our Demerger Experience 

 
Join Zoom Meeting Here 

Meeting ID: 835 4335 5629 
Passcode: 217498 

July 7th 2022 

Board responsibilities for Risk Management 

A strategic approach to Value for Money 

Join Zoom Meeting Here 
Meeting ID: 871 3463 5283 

Passcode: 596078 

Topical workshop - TBC  

Oct 20th 2022 

Finance – Treasury Management 

Financial Risks 

Action Learning Set 

Join Zoom Meeting Here 
Meeting ID: 897 6392 6778 

Passcode: 697548 

https://us02web.zoom.us/j/82686943484?pwd=RnFINWNPZENtZjhBZFcwZHV3bldHUT09
https://us02web.zoom.us/j/83543355629?pwd=SXJtbmFiT2tldDUvYkpYSkxjeUY1dz09
https://us02web.zoom.us/j/87134635283?pwd=OU1PTXc2alRob1hmV3lURjRWaWM4QT09
https://us02web.zoom.us/j/89763926778?pwd=TkVsOUo5Q2ZkWks0SlRrK3dRUTY4Zz09
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Nov 10th 2022 

Development, New Business and Asset Management Assurance for Board Members 

Join Zoom Meeting Here 
Meeting ID: 884 1687 0789 

Passcode: 683276 

2022/23 

Dec 8th 2022 

A Long-Term View of the Housing Sector 

Being an ambassador for your organisation 
Equality, diversity, and inclusion  

Join Zoom Meeting Here 
Meeting ID: 896 9908 8691 

Passcode: 963389 

https://us02web.zoom.us/j/88416870789?pwd=SnpvTXR4ZmMxV2hpMXBQWm1DZEdmQT09
https://us02web.zoom.us/j/89699088691?pwd=aCtkZGhnN20vVW9zZUtwTXIySDV1UT09
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2021/23 Board Diversity Programme - Group Session dates & Zoom Links 
 

Timing: 5 – 7.30 pm 

 BDP1 NE – Thursdays BDP2 NW – Tuesdays 

Workshop 1 

The role of a Board Member and how 
to conduct yourself in meetings 

N/A N/A 

Workshop 2 
Hearing the tenant voice and gathering 

diverse voices 
N/A N/A 

Workshop 3 

Housing in the North – addressing 
inequalities 

Topic: BDP - Cohort 1 - 3/8 
Time: Jan 20, 2022, 17:00 

 
Join Zoom Meeting Here 

Meeting ID: 881 1339 9069 
Passcode: 302833 

Topic: BDP - Cohort 2 - 3/8 
Time: Jan 18, 2022, 17:00 

 
Join Zoom Meeting here 

Meeting ID: 821 5910 2080 
Passcode: 050459 

https://us02web.zoom.us/j/88113399069?pwd=WTB2OVZFNjh5T1dFRzQrcnJjY29Qdz09
https://us02web.zoom.us/j/82159102080?pwd=OTV2Y1lVMWV2c0JpeEpUaWJVVmFQZz09
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Workshop 4 
Charities and Charitable Status 

Topic: BDP - Cohort 1 - 4/8 

Time: Apr 21, 2022, 17:00 
 

Join Zoom Meeting Here 

Meeting ID: 852 8059 0566 
Passcode: 068064 

Topic: BDP - Cohort 2 - 4/8 

Time: Apr 19, 2022, 17:00 
 

Join Zoom Meeting Here 

Meeting ID: 819 4001 1623 
Passcode: 390267 

Workshop 5 
TBC 

Topic: BDP - Cohort 1 - 5/8 
Time: Jul 14, 2022, 17:00 

 
Join Zoom Meeting Here 

Meeting ID: 818 7148 7091 

Passcode: 476771 

Topic: BDP - Cohort 2 - 5/8 
Time: Jul 12, 2022, 17:00 

 
Join Zoom Meeting Here 

Meeting ID: 844 5525 2204 

Passcode: 496656 

Workshop 6 

TBC 

Topic: BDP - Cohort 1 - 6/8 
Time: Oct 13, 2022, 17:00 

  

Join Zoom Meeting Here 
Meeting ID: 813 5315 6682 

Passcode: 358621 

Topic: BDP - Cohort 2 - 6/8 
Time: Oct 11, 2022 17:00 

 

Join Zoom Meeting Here 
Meeting ID: 822 4687 8791 

Passcode: 225369 

Workshop 7 
TBC 

Topic: BDP - Cohort 1 - 7/8 
Time: Jan 19, 2023, 17:00 

 
Join Zoom Meeting Here 

Meeting ID: 858 0910 9915 

Passcode: 966661 

Topic: BDP - Cohort 2 - 7/8 
Time: Jan 24, 2023, 17:00 

 

Join Zoom Meeting Here 
Meeting ID: 884 7333 5281 

Passcode: 373384 

 
 

https://us02web.zoom.us/j/85280590566?pwd=c1Z2VFRlOXdyemdIaE5qTVhZZWNnZz09
https://us02web.zoom.us/j/81940011623?pwd=T2hYZ0xza0dVY00vSUN1R1NzQnpJZz09
https://us02web.zoom.us/j/81871487091?pwd=VDg1Z2V2RGJORUJxWFp0TncwUkNhZz09
https://us02web.zoom.us/j/84455252204?pwd=MXlKYkZXU2Z5RVNsVHVYdWxNWjNkUT09
https://us02web.zoom.us/j/81353156682?pwd=cERrWk1mS0VpMVpsVmkySFVWbUZJUT09
https://us02web.zoom.us/j/82246878791?pwd=WEp2L0w4b0x3YXV4anZ2blp0am11QT09
https://us02web.zoom.us/j/85809109915?pwd=NElva3dGOWhVWWdCTzBBdWxRKzVjZz09
https://us02web.zoom.us/j/88473335281?pwd=dDMxZ2NyNHFvSjZGZ0tCWWFYdnJWUT09
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Workshop 8 
Preparing for a board application 

(& Poss. Graduation) 

 

Topic: BDP - Cohort 1 - 8/8 

Time: Apr 20, 2023, 17:00  
 

Join Zoom Meeting Here 

Meeting ID: 823 5099 9843 
Passcode: 402505 

Topic: BDP - Cohort 2 - 8/8 

Time: Apr 18, 2023, 17:00 
 

Join Zoom Meeting Here 

Meeting ID: 863 8572 0808 
Passcode: 375706 

 

https://us02web.zoom.us/j/82350999843?pwd=WXRZS1g5TlcxUkp0NmtnMU1RbDNiZz09
https://us02web.zoom.us/j/86385720808?pwd=dzJ5dkZwTVJOclFxN29uelZZU2ZnUT09

