
  2021/2022 Board Excellence Programme - Group Session Dates 

2022 

Timing: 5pm - 7.30pm, with a break  

NB. Times/Days can be reviewed when BMs change over, to ensure maximum 
attendance and convenience for BMs  

Jan 27th 

W2 - An overview of Housing Regulation - Yvonne  
How the Regulator of Social Housing (RSH) regulates 

Lessons to be learnt from problem cases 

Feb 17th 

W3 - Financial Assurance – Part One - Yvonne 

Financial assurance – what does a Board Member need to know. 
Setting financial targets and financial performance monitoring 

Lessons from an In-Depth Inspection 

March 24th 
W4 - Health and Safety Assurance for Board Members - Mick 

Action Learning Set 

April 28th 

W5 - Mergers and Acquisitions - Mick 

Joint ventures, shared services, cost sharing groups  

Our Demerger Experience 

June 9th 

W6 - Policy Gazing - Yvonne 

A focus on Consumer Regulation and Customer Engagement 

Great Governance and decision making in the ALMO sector 

July 7th 
W7 - Board responsibilities for Risk Management - Yvonne 

A strategic approach to Value for Money 

Sep 1st W8 – Organisational Culture – Mick & Kami 

Oct 20th 

W9 - Finance – Part Two – Mick 

Treasury Management 

Financial Risks 
Action Learning Set 

Nov 10th 
W10 - Development, New Business and Asset Management Assurance for Board 
Members - Mick 
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Online – Thursday 5pm – 7.30 pm 

 
 

Dec 8th  

A Long-Term View of the Housing Sector - Mick 

Being an ambassador for your organisation 
Equality, diversity and inclusion 


