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Introductions

o Tahir Idris

o Adrian Gordon



Pledge



Historical Challenges

o Together Housing and diversity
o Board and committee composition
o Recent non-executive recruitment 

experiences



Tweaked Approach

o Advert - Clear intentions, non-discriminatory
o Contact name
o Information pack- clear intentions
o ‘Diverse Thinking’
o RESULT: 38 Applications! 



Open Day

o Reiterate messages
o Relaxed and inclusive environment
o Open about our failings re diversity
o Benefits of diversity highlighted
o Set a challenge



Shortlisting

o ‘Below the waterline’ measures’ greater weighting
o Emotional intelligence focus
o Robust debate with HDN advisor present
o Default position was challenged constantly
o Shortlisted 12



Interviews & Assessments

o Variety of tasks set to expose behaviours
o Formal interviews
o Debate afterwards again robust
o HDN social audit role
o Result: 6 new members, 4 women; of the 6 half are from 

minority ethnic communities
o Direct cost= £0!



Our Future



The Programme

o The calendar of activity
o Induction
o HDN Excellence Days
o Board/committee observations
o 1-2-1s
o HDN Mentoring
o Imminent vacancies – internally (and externally?)
o Review report from HDN



What Worked 

Next Time

• Dedicated Resource with free hand
• High Level commitment enabled flexible approach
• HDN advice and guidance
• Focus away from ‘experience’ and more on emotional intelligence

• More of the same; change of focus to other characteristics?
• Involve HDN earlier in the process



Thank You for Listening
o Any Questions?
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