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LEEDS FEDERATED HOUSING ASSOCIATION LIMITED

	BOARD MEMBER ROLE - DESCRIPTION




Purpose of the Role

To work with the Board to develop and deliver the Association’s vision and strategic objectives ensure the values of the Association are maintained. Provide strong leadership and performance management of Leeds Federated Housing Association.

Background
The Board has ultimate responsibility for the governance of the organisation, and its core purpose is to determine vision and strategy, direct, control and scrutinise the Association’s affairs.     
Board members will be instrumental in determining the strategic direction and policies, establishing and overseeing control and risk management frameworks, satisfy themselves on the integrity of financial information and ensure that the organisation achieves its goals and objectives. 
Board Members will be asked to chair committees and share their experience and expertise.   

	Key Responsibilities:



	· Setting and ensuring compliance with the values, vision and strategic objectives of the organisation, ensuring its long-term success
· Setting a positive culture, with strong customer focus
· Ensure that the organisation operates effectively, efficiently and economically
· Provide oversight, direction and constructive challenge to the organisation’s chief executive and executives
· Appoint and if necessary, dismiss the Chief Executive
· Satisfy itself as to the integrity of financial information, approving each year’s budget, business plan and annual accounts prior to publication
· Establish, oversee and review a framework of delegation and systems of internal control

· Establish and oversee a risk management framework in order to safeguard the assets and reputation of the organisation




	Board members are required to:

· Uphold the values and objectives of the organisation
· Uphold the organisation’s core policies including code of conduct, standing orders and financial regulations
· Ensure you understand the constitutional, regulatory and legislative framework as it applies to the organisation, and act within its powers
· Contribute to and share responsibility for the board’s decisions, including its duty to exercise reasonable care, skill and independent judgement
· Prepare for and attend meetings, training sessions and other events
· Attend and participate in appraisal and Board effectiveness reviews linked to individual performance or that of the whole board
· Represent the organisation as appropriate
· Declare any relevant interest and conflicts of interest
· Respect confidentiality of information
· Uphold the NHF’s code of governance and the organisation’s own code of conduct




	Skills and experience required:


	Leadership and working as an effective team
General business, financial and management skills
Knowledge of the external environment including financial markets, political imperatives and the operating environment 
Effective communication skills and an ability to focus on key issues facing the organisation 
The ability to foster a culture that enhances commitment, enthusiasm and excellent performance from the staff
Other relevant or specialist skills and competencies as outlined in the Board of Management Core Skills and Competencies attached at Appendix I.


All Board members share responsibility for its decisions.  Each should act only in the interests of the organisation and not on behalf of any constituency or interest group.

Appendix I

Leeds Federated Housing Association 

Board of Management Skills & Competencies 2023
The skills and competencies required for the Association’s business are as follows:

	
	Board Member Skills 

	1
	Risk Management

	2
	Financial Management/accountancy/audit

	3
	Treasury Management and funding

	4
	Partnership working (including regional government, statutory bodies and local authorities)

	5
	Organisational and HR strategy or general business management

	6
	Governance (including responsibilities of Board members, regulation and inspection and company structures)

	7
	Housing Management

	8
	Performance Management and continuous improvement

	9
	Sustainable communities & community development (including energy and NZC)

	10
	Maintenance and Assets

	11
	Development and Regeneration

	12
	IT and Digital

	13
	Communication, marketing and public relations

	14
	Equality, Diversity and Inclusion

	15
	Value for Money (including procurement)

	16
	Customer focus (including customer involvement)

	17
	Health & Safety

	18
	Safeguarding

	Competencies expected of a Board member

	A 
Demonstrate Leading and Motivating Skills


Be able to:

a) Demonstrate commitment to the values of social housing

b) Demonstrate commitment to the purpose of the organisation

c) Set and maintain standards

d) Express a view about appropriate behaviours

e) Develop and maintain relationships with people (eg executive team members)

f) Delegate responsibility appropriately

	B 
Experience of Directing Strategy


Be able to:

a) see the long term implications of proposals and decisions

b) take a broad overview of matters – rather than focusing on only one area

c) offer creative business ideas or perspectives in discussions of strategy

d) contribute to setting and prioritising business objectives and risk for an organisation

e) show willingness to take calculated risks in business decisions and actions

f) recommend business directions 

	C 
Able to Represent the Association internally and externally


Be able to:


a)
attend relevant events in addition to Board meetings


b)
act responsibly and appropriately ‘inside’ and ‘outside’ of an organisation


c)
make relevant contact with people internally and externally through appropriate channels


d)
demonstrate loyalty to an organisation and a team


e)
create and maintained a positive image of an organisation

	D 
Have experience of Analysing and scrutinising


Be able to:


a)
regularly analyse information to determine key issues


b)
spot any omissions (eg from the presented information or presented arguments)


c)
explore the implications of a proposal or action


d)
consistently keep to an appropriate level of detail


e)
make sense of things, consider the social, value for money and business aspects


f)
provide an original or fresh perspective on issues


g)
demonstrate sound judgment (eg in risk assessments or in weighing up pros and cons of recommendations)


h)  look at things objectively, even when facing difficult decisions

	E 
Work within a Team environment 


Be able to:


a)
support the an organisation’s aims and goals


b)
respect the feelings of others


c)
not let personal relationships interfere with fulfilling a teams’ purpose


d)
help make decisions as a team


e)
consistently make effective contributions at meetings


f)
not be afraid to disagree with colleagues


g)
consistently stick to a team’s decision


h)
help manage conflict


	F 
Demonstrate Group decision making


Be able to:


a) 
influence others through persuasive discussion


b)
compromise when appropriate


c)
challenge people freely, positively and constructively


d)
stick to the point in discussions – not wasting meeting time by ‘going on a bit’ or ‘going off on tangents’


e)
allow others to contribute – not dominating discussions


f)
conscientiously listen – to gain the views of others


g)
endure long or detailed or complex debate


h)
reach conclusions based on a rational interpretation of the available information


i)
not jump at a decision under pressure


j)
participate in group discussions



	G 
Self-management


Be able to:

a) Prepare for meetings by reading the papers provided

b) Clarify points prior to the meeting

c) Attend meetings and are punctual

d) Govern – not manage 

e) Demonstrate enthusiasm and commitment to the work of a board

f) Respect confidences

	H 
Personal development

Be open to learning:
a) Do you demonstrate learning

b) Do you retain learning

c) Are you in touch and up-to-date with relevant issues
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