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Purpose of the Session

7 Why make a change::\
_ the old way still works.

The purpose of our presentation is about exploring why change is

important and how people movement is key to enabling this happens,
so that the transformation that emerges is sustainable, from an
individual, team and organisational perspective



Icebreaker — People Bingo

Rules:

1. Consent is given by participation
2. Each Player must sign the card

3. Individuals must work around the room to fill the card

4. 1%t person to complete the card WINS
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The Power of People
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The Fresh Quotes




People Movement — What is it?

See the Change you want to see — Be Dynamic and Brave

Feel the Fear and do it anyway

Embrace and Be the Change - Role Mode|

Remember to celebrate bite size chunks = Sustainable Habit Shift
Experimental Practice ( Prototype ) = Continuous Learning

Voice and Visibility — Listen, Respect, Action

Create Lasting Relationships
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Me today...

New Change

A




Adaptable | _ Analytical Approachable Attentive
origh

Dedicated | Delberate | Dependabl

Happv

LoyaI

 pa

Positive

Respectful Responsible Results- focussed Self-confident




Kez Skills of a Change Agent




ext Steps: Realisation




Food for Thought

You have BRAINS iv your HEAD.
Youv have FEETT iv your SHOES.
You cav STEER yoursel{ iv any

DIRECTION you CHOOSE.

~ Dr. Seuss
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