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Introductions and house keeping/ how we will 

work today

• Confidential

• Trust

• Open

• Honesty

• Respect

• Active listening

• Participation

• Concentration

• Nothing is a stupid 

question

• Have a go – try it!

• Try something different

• Taking responsibility for 

yourself

• Sharing examples

• Constructive challenge

• Fun 



Understanding Your Environment

Objectives

• To understand more about how you perceive others and are perceived 

• To consider ways to  deal with challenging work relationships and 

situations assertively

• To understand the value of personal reflection

• To consider work life balance

• Understanding different people and styles

• The role  and impact of perceptions 

• Managing productive relationships

• Assessing work and life priorities

• Reflection and PDL update



Understanding and using DISC

Objectives
• To learn more about DISC to enable you to reflect/ discuss 

your PPI report with your mentor - to gain insight and 

support your  development

• To use DISC styles to  consider the impact of perceptions on 

yourself and others

• To reflect on  how  to influence and work with others who 

have different styles to yours



Personality Profile 

Indicators (PPI)



Why do organisations use psychometric 

profiling and assessment tools?

• Recruitment

• Talent management

• Personal development/leadership development

• Career development

• Team development

• Coaching

• Mentoring



What do they measure?

• Aptitude e.g. verbal and numerical reasoning

• Personal styles and preferences

Different tools are designed and used for different purposes

e.g. for selection or development. Some can be used for both 

but purpose must be clear. Should only be used as part of a 

selection process and feedback offered 



Important things to remember

• There is still a great deal we do not understand about personality i.e. nature vs 

nurture, the extent to which it is fixed etc. 

• Psychometric testing is based on a particular school of psychological thought 

known as ‘Trait Theory’ (Eysenck and Cattell). Critics of this theory suggest that 

traits are not always accurate predictors of behaviour

• Just because you may not naturally enjoy an aspect of work does not mean you 

cannot develop a high level of competency in it 

• Situational and contextual factors such as how you are feeling about work today 

can affect how you complete the test 

• The results are only used for your personal reflection and growth – it is up to you 

to decide how meaningful/useful they are



Personality Performance Indicator

• PPI is a work based personality profiling tool, 

developed from the original work of Prof. William 

Moulton Marston. 

• All Mentors and Mentees given the opportunity to 

complete this. 

• Use PPI positively as a springboard for discussion



Personality Performance Indicator

Management Development -

• Staff and personal development 

• Information on strengths & weaknesses, including: 

- management & leadership style

- decision making

- organisational skills

- people skills

- etc.



DISC – Personality Profile

D I S C

Dominance Influence Steadiness Compliance



DISC – Personality Profile

Review the three Charts/Graphs:

1 - Basic Behaviour (Self-image)

2 - Potential Work Behaviour (Work mask)

3 - Behaviour under pressure (Pressure Profile)



Group exercise

Part 1- Strengths and weaknesses of my type

• What are your strengths (individual/ as a group/ 

type description)

• What are your weaknesses?

• To what extent do I match the type 

characteristics? What affects it?



Group exercise

Part 2- Opportunities and pitfalls of 

working with different types (carousel 

exercise)

• Opportunities of working with this type

• Problems and pitfalls of working with this type



Coffee 



Reflecting on DISC

Managing conflict/ difficult situations

• Think about a conflict or difficult personal situation/customer 

you have experienced – was your style appropriate?

• What was good/ less good about the way you handled it? 

Knowing more about your style (and perhaps theirs?) what 

could you have done differently to ensure a better outcome?

• How might knowing what style you tend to adopt help you in 

future?

Reflect individually for 5 minutes, then discuss in trios



Gibbs Model of Reflection

Description

Feelings

Evaluation

Analysis

Conclusion

Plan of 
Action

Gibbs Model

Of Reflection



Gibbs Model of Reflection

• Description: Concise description of your 

experience (no analysis just detail & facts)

• Feelings: Describe how you felt (before, 

during, after) also how did you act/behaviour

• Evaluation: What went well/worked, what 

went badly/didn’t work, how did it end 

(win/win?) – Don’t analyse why, just what was 

the result



Gibbs Model of Reflection

• Analysis: In depth analysis to understand why things 

happened and the consequences, what lead to this, what 

could have been done differently (asks questions to 

understand about causes & consequences)

• Conclusion: Sum up the key learning from your analysis –

be specific and detailed about what could have been 

done & what stopped you, what have you learnt about 

yourself

• Action Plan: What do you need to do to be better 

prepared in the future, priority areas to develop, specific 

steps.  SMART objectives



Learning from this morning

Update PDL pages 17-18 

• Learning

• Points to follow up and explore with mentor

• Actions

Share one learning point and  one action on 

post- its (2 post its)



Lunch 



What is within my circle of 

influence?



How do I manage myself?
LOCUS OF CONTROL

External Locus Internal Locus

of control of control

• Takes responsibility 

for their actions

• Does things that will 

change their situation 

for better

• Works hard to 

develop knowledge & 

skills

• Inquisitive & solution 

focused when things 

go wrong

• Does not blame 

others

• Self reliant for their 

self-esteem

• Strong boundaries & 

week barriers

• Ability to inner 

reflect

• Little responsibility 

for own 

behaviour/choices

• Blames others/life for 

what’s wrong

• Avoids coming out of 

comfort zone

• May not do thing 

that will make things 

better

• Reliance on others 

approval to make 

them feel good

• May not learn from 

their mistakes

• Weak boundaries & 

Strong barriers

• Low ability to inner 

reflect

Empower Yourself

• Remember you always have a 

‘choice’ to change your situation

• Make a list of possible courses of 

action

• Brainstorm ideas with a 

friend/colleague to get more ideas

• Evaluate each one and decide on 

the best

• Notice your ‘self talk’, the 

language you use – be positive

• Remember your attitude to a 

problem will affect your stress 

levels



Expanding your circle of influence

Exercise – part 1

• What are the challenges situations or people that face you at 

work? Write on post its and put on prepared flip (e.g. amount 

of work; people you deal with; specific tasks; recognition etc.)   

(5 mins)

• From the things you have written down, select a significant 

cause of concern/pressure that you would like to influence 

(chose one you are prepared to share.) Place it on the flip 

chart continuum  and explain to group what you would like to 

change (10 mins)

•



Expanding your circle of influence

Exercise – part 2

• Pair up with a partner in the group would like to work with 

you to solve your problem. Discuss the issue

• What can you do to move it into your area of influence (this 

may mean reframing the problem)

• What strengths and resources have you got to solve the 

problem

• What is limiting / stopping you (focus on internal sources)

• Who do you need to influence or gain support from to 

achieve this?

• (15 minutes each way)



Having the right 

conversation



DESC scripting

• Describe the situation factually

• Express the impact the situation is having on you

• Specify what action or change you would like

• Consequences and benefits for you/ them



Having the conversation

• Go back to partner from the last session

• Prepare for and practice the conversation 

with your partner (10 mins each way)  



Tea 



Assessing work and 

life priorities



Wheel of Life 
Individual Task 

Complete the ‘wheel of life’ scoring 

yourself from 0-10 on how satisfied 

you are with that area of your life

0 = Poor

10 = It can’t get any better

Colour in the part of each segment 

which is ‘satisfied’



Committing to action

-Paired exercise
• Where would you like to be?

In pairs, identify a realistic goal to close one of the gaps in the next 

month

• What do I want to change and why?

• How will I feel when I have achieved it/ how will I know I have 

been successful? 

• What will I do? How? When?

• Who can support me/ who else will benefit?

• What is my first action?

• Write or draw  your goal and first action on a post card –to be 

reviewed at class 3



Review of the day

& Next steps



Review and what next

• Did you get what you expected from the day?

• What will you do next at work?

• How can your mentor help you - planning your next 

mentoring session?

• Completing your PDL

• Preparing for Class 3- Wednesday 22nd March

Merlin Housing, Yate  

• Committing to action

• Don’t forget – STARs/ Building your CV/ Network…



www.housingdiversitynetwork.co.uk

Juliet.hancock@btinternet.com

07768 567548

mentoring@housingdiversitynetwork.co.uk

http://www.housingdiversitynetwork.co.uk/
mailto:Juliet.hancock@btinternet.com

