Getting The Job Done And Developing
Your Career Through Effective Partnership
Working

Friday 2" December 2016

Darren Burton (ASB & Interventions
Manager- Together Housing Association)
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Is That All That It Is?
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Group Discussion

What Are The Perceptions of Working In
Housing

er
Making a better futur, togeth




Partnership Working

An Invaluable Tool
Or
PR Gimmick?




Strong Team Work

Accountability

Scrutiny Appropriate
Challenge

Co-ordination

Effective
Partnership
Working

Positive Results &
Successes

Effective
Communication

Joint Understanding of
Legislation, Policy &
Procedures

I Trust & Openness l

High Public Confidence/
Customer Satisfaction
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Probation (Managing Perpetrators of Domestic Abuse)

il

Support Critical Friends & Second Opinions

—y

Improved Confidence
(You & Your Customer Base )

—y

Positive Feedback & Improved Satisfaction
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Career Development
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New Skills Acquired By Best Practise

—y

Quality Outputs & Results
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Raising Your Profile & Acknowledging Specialism’s
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When It Goes Wrong

Refusal to Share
Information Culture of Blame

Challenge From
Defence Solicitors

Serious Case Reviews
e.g. Fiona Pilkington

Overlooking Key
Information e.g.
Equalities/Disabilities

Return to Silo
Working

Financial Penalties &

Impact on Governance Noticable Gaps In

Service Provision

Loss of Public
Confidence

Accounts of
Incidents
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The Impact on Lack of Partnership Working

”These dreadful living conditions were known to the Landlord of the

property and it appears efforts were made to engage with the deceased
and her son to try to and deal with the problem. However it is abundantly
apparent that little or no progress had been made in this regard and the
property was a significant risk not only to the occupants, but also to
neighbours & members of the emergency services, such as fire fighters
who might have to enter the property. | take note that hoarding is now
becoming better publicized and indeed it is now the subject of television
programmes. There seems to be a lack of appreciation of the enormous
risk that such as hoarding poses to occupants, neighbours and members of
the emergency services. It is very likely that had there been earlier more

effective intervention, Mrs Bradshaw would not have died.”

HM Coroner Darlington/South Durham/ North Durham Districts
Date: 29" May 2013
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For Further Information, Please Contact
Darren Burton (ASB Interventions Manager Together Housing Group
Email: Darren.burton@togetherhousing.co.uk
Tel: 01422 288015

Mobile: 07973148239
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