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Policy Environment

Net Zero Carbon by 
2050

Building Safety Bill Recommendations 
from Grenfell Tower 
Public Inquiry

New Regulators

Changes at Homes 
England

Planning White Paper

Fire Safety Bill

New Decent Homes 
standard?

Relationship change 
between 
ombudsman and 
regulator

COVID-19 impact and response … What does this mean for our residents and customers?



Overview of Orbit Housing Association Limited 
Board

• Setting the strategic direction of Orbit’s Customer Services

• Agreeing key policies

• Agreeing key performance targets and monitoring performance 

against these

• Hearing the voice of customers

• Supporting and constructively challenging Orbit teams











Building Safety at Orbit



Traditional “Compliance” Cycle



Philosophical Change - Swiss Cheese Model

Managing risk, not managing compliance



Our Proposed Delivery Strategy…



Strategic Exam 

Questions

1. How do we focus our resources 

on the in-scope buildings whilst 

avoiding a two tier system 

between in-scope and out of 

scope buildings?

2. How do we judge the pace of 

change, considering 

law/guidance hasn’t been 

released yet?

3. How will we ensure we have the 

right competency levels in a 

high demand area? 



CURRENT STRATEGY

POLICY

MANAGEMENT PLANS

DETAILED PROCEDURES

BS9997

SKEB



POLICY

MANAGEMENT PLANS

DETAILED PROCEDURES

BS9997

BS 8670 

ISO22301
SAFETY CASE FILES

ISO 19650
&

BS 8644
&

Soft-landings



Strategic Lodestone Standards

PDCA based 
Risk 

Management 
System

ISO  19650 & 
BS8644 & 

Softlandings: 
Data

ISO 22301 
Safety Cases

BS 9997 Fire 
Management

BS 8670 
Competency 
Framework



What is BS9997?

▪ It is the ‘Gold Standard’ for fire risk management in the UK

▪ It was developed as the result of the Rose Park fire tragedy in 

Scotland.

▪ It is designed to appreciate that managing fire safety across a 

large stock is very different to managing fire safety in a single 

building – it looks at the swiss cheese model specifically for 

fire.

▪ It is based around the Plan, Do, Check, Act Cycle

▪ We already have BS9997 accreditation! 



Strategic Lodestone Standards

PDCA based 
Risk 

Management 
System

ISO  19650 & 
BS 8644 & 

Softlandings: 
Data

ISO 22301 
Safety Cases

BS 9997 Fire 
Management

BS 8670 
Competency 
Framework



What is ISO 22301?

▪ Internationally recognised standard for resilience.

▪ It is specifically designed to anticipate potential disasters and to 

identify the potential impact

▪ It then provides a framework to minimise the risk of the disaster 

happening

▪ It then also provides a framework for disaster recovery, in the event 

the disaster occurs.

▪ BS 9997 has elements of this, however, following a Gap analysis, we 

have identified that ISO 22301 contains121 additional requirements 

above and beyond BS9997.



Strategic Lodestone Standards

PDCA based 
Risk 

Management 
System

ISO  19650, 
BS8644 & 

Softlandings
Data

ISO 22301 
Safety Cases

BS 9997 Fire 
Management

BS 8670 
Competency 
Framework



The Right People, Making the Correct Decision

Level 0 Foundation – General 
safety concepts understood, 
knows where to refer safety 

issues e.g. finance, IT etc.  

Level 1 Intermediate - Understands specific 
safety concepts. Knows when to seek advice 

and escalate e.g. cleaners, Tenancy etc. 

Level 2 Advanced - Understands Safety concepts 
and holds some technical knowledge e.g. 
Property Managers, IL scheme staff,  Orbit 

Homes project managers, Cap Del, Repairs, 
procurement  etc. 

Level 3 Specialists - Technical 
experts. Have a balanced level of 

technical and non-technical 
knowledge.  Concentrated into the 

Safer Buildings Team and Group 
HS&I team

Lower 
Risk 

Activities

Higher 
Risk 

Activities



Strategic Lodestone Standards

PDCA based 
Risk 

Management 
System

ISO  19650  & 
BS 8644  & 

Softlandings
Data

ISO 22301 
Safety Cases

BS 9997 Fire 
Management

BS 8670 
Competency 
Framework



Golden Thread

Philosophical change = we owe just as much to 
the Accountable person and customer in 50 
years as we do the CEO and Mrs Miggins today.

Our decisions and actions impact for decades

The Golden thread is supposed to capture this 
and ensure the accountable person can 
demonstrate we made defendable calls and our 
work was to the right standard

ISO 19650 is the Vehicle for achieving this aim

ASCP conference in June.



Back to the 

Strategic Exam 

Questions

1. How do we focus our resources 

on the in-scope buildings whilst 

avoiding a two tier system 

between in-scope and out of 

scope buildings?

2. How do we judge the pace of 

change, considering 

law/guidance hasn’t been 

released yet?

3. How will we ensure we have the 

right competency levels in a 

high demand area? 

Standards led approach will 
address 80% of the 
challenges ahead – it will 
mean we have confidence 
in the pace and coverage of 
our approach.  

We will fine tune the 20% 
once guidance is released.



Building Safety Cases

Definition

The safety case is an evidence-based approach in which 
the duty-holder identifies the hazards and risks, 
describes how risks are controlled, and describes the safety 
management system in place, including emergency 
procedures in the event of an incident. 



Safety Cases- History

Used in the following Life Critical sectors…

Oil & Gas- Piper Alpha 1998

Petrochemical- Buncefield 2005

Nuclear- Sellarfield 2005

Defence- Afghanistan 2006

Aerospace- Lockerbie 1988

Medical- Northwick Park 2006

Housing- Grenfell 2017



Building Safety Based on Structured Argument- Claim- Argument- Evidence



Claim 

Structure & 

Associated 

Evidence. 

How have 

we 

organised 

the file?

Two types of claims and evidence within the Orbit Safety 
Case File

Specific hazard-based claims and evidence that will be 
unique to an in-scope building

In larger organisations, safety issues can easily be triggered 
management decisions or system changes that are not 
specific to an individual building

These issues effect many buildings and not just an 
individual site

Management system claims and evidence are within an 
Orbit Safety Case File 



Hazard Specific 

Claims- Individual 

Buildings

Building specific 
evidences that are unique 
and relevant to a 
particular in scope 
building

Includes up to date 
records and 
documentation expected 
for specific  building 
safety management

Examples of evidence 
include risk assessments, 
servicing & repairs 
records, on site business 
continuity plans etc

Will contribute to 
supporting the wider 
safety management 
system of the 
organisation

Heavily contribute to the 
golden thread of building 
information and live 
management is the 
bigger challenge for these 
evidences 



Management System Claims- Whole Organisation

Claims converted from the requirements of 
standards BS9997 (Fire Safety Management 
Systems) and ISO 22301 (Business 
Continuity Management Systems) 

Requirements are based on ‘shall’, so we 
have to prove and evidence we meet each 
one

Business Continuity allows for a culture of 
robust emergency planning, the driver of 
building a safer future is to avoid another 
large incident

International and British Standards cover 
the same management system topics  



Any questions before we move on to the Action Learning sets?


