
     HDN Board Mentoring 2017-18 timetable (South Programme)         

Aug – Sept  

2017 

Oct 2017 Nov – Dec 2017 Jan – Feb 2018 Mar – Apr 2018 May – Jul 2018 Aug – Sept 

2018  

Delivery Stage 

Final Board mentee 

applications 

confirmed 

 

 

 

Mentee welcome 

letter  

 

 

 

One-to-one mentee 

telephone briefings- 

needs and 

priorities identified 

 

 

 

 

 

Steering group 

3rd Nov 2017 

Stoll Foundation 

 

 

 

Mentor & mentee 

matching 

 

 

360 feedback 

initiated for 

experienced 

Board members  

 

 

 

 

1st workshop 

5th Jan 2018 

Peter Bedford 

 

 

 

1st mentoring 

session with 

mentor 

 

Steering group 

meeting 

 

 

 

2nd workshop 

9th March 2018 

Viridian/Amicus 

Horizon 

 

 

2nd mentoring 

session with 

mentor 

 

Steering group 

meeting 

 

 

 

 

 

3rd workshop 

18th May 2018 

Poplar Harca 

 

 

 

3rd mentoring 

session with 

mentor 

 

360 feedback 

initiated for 

newer Board 

members 

 

Applications 

process commences 

for 2018-19 

programme 

 

  

4th workshop 

Sept 2018 (TBA) 

Stoll Foundation 

 

 

 

4th mentoring 

session with 

mentor 

 

360 feedback 1:1s 

Completed before 

4th Workshop 

 

 

Celebration of 

Board mentee 

success & future 

development 

actions identified 

 

Final evaluation  

  

 

 


