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HDN Board Mentoring 2017-18 timetable (South Programme)

Sept-Oct
2017

Oct-Nov 2017

Dec-Jan
2018

Feb-March 2018

board
mentoring
programme

March-April 2018

Delivery Stage

Initial mentee briefing

360 degree

Feedback initiate

Initial Mentor matching &
further recruitment

360 feedback
One-to-ones

One-to-one feedback and
priorities identified

Mentors & mentees final
matching

Regional mentee &
mentor briefing

Ist group workshop
3rd Nov 2017
Stoll Foundation

14 . .
I** mentoring session
with mentor

2nd group workshop
5th Jan 2018
Peter Bedford

d .
2" mentoring
session with mentor

3rd group workshop
9th March 2018
Viridian/Amicus
Horizon

d 2 g
3" mentoring session
with mentor

Applications process
commences for 2018-19
programme

4t group workshop
18t May 2018
Poplar Harca

th g g
4" mentoring session
with mentor

Final evaluation






