
Diversity Network 
Accreditation (DNA)

Whilst we work with organisations at all stages of their Equality, Diversity and Inclusion (ED&I) journey, many 
choose to become formally accredited, through HDN’s uniquely designed, outcome-based accreditation model, 
DNA.
 
Launched in 2012, DNA has been co-developed with the housing sector and considers a wide inequality agenda 
based around three key themes:
 
• Your business
• Your customers
• Your community
 
The accreditation process is designed to be uncomplicated yet comprehensive, and our approach is flexible to take 
into account the specific needs of your organisation. It not only encompasses legal and regulatory requirements, 
but also aims to get to the heart of your approach to embedding an inclusive culture, and focuses on the impact 
this has on your key stakeholder groups.
 
It’s also worth saying that DNA is not just for those organisations who are confident that they are where they want 
to be with regards to their approach – many choose to use an initial assessment process to validate and enhance 
their current E&D action plans, and then re-visit and obtain the accreditation 6-12 months further down the line.
 

Why choose DNA?
An accreditation provides your stakeholders with independent assurance of your organisation’s 
commitment to equality, diversity and inclusion.  These stakeholders not only include current customers, 
staff and partners, but also those who might be considering working with you in the future.

 



You will have access to a team of expert consultants who will work with you to collate auditable evidence, 
and will also provide you with support in understanding your current strengths and how to further develop 
your approach and ED&I action plan.
A DNA assessment can help to drive cultural change and ensure that resources are focussed in the areas in 
which they will deliver the best value.
Within the social housing sector, a proactive approach to managing ED&I is a core component of the new 
NHF Code of Governance and increasingly boards will be seeking specific assurance in this areas.
Accredited organisations are entitled to use the DNA logo on their marketing and comms materials and we 
regularly share best practice with our membership, for the benefit of the sector as a whole.

We are also able to help with any follow on support in order to implement recommendations from the DNA.
 

What does the accreditation include?
 
DNA assessment criteria focusses on three core areas; Your business, Your customers and Your community. Within 
these, we will look at evidence across a range of competencies, including:
 

Your business
 

Understanding the local context; community profiles, customer information and local priorities. How is this 
used to inform your business planning?
Leadership of the board.  Do you value diversity at board level and what is the board’s role in leading ED&I 
and supporting an inclusive culture?
Relationships, partnering and supply chains. Are these used strategically to complement your organisation’s 
own strengths and increase your ED&I capacity and your sphere of influence?
Workforce planning. Do you have appropriate policies and procedures in place for recruitment, retention 
and performance management?  Are the views of staff heard and used to inform change?
Targetted training and development. Do you have an inclusive approach to staff development that 
recognises the value of diversity to the business and supports all colleagues to achieve their potential?
Wellbeing. Are policies and procedures in place to support the wellbeing of a diverse workforce including 
flexible working, remote working and peer support?

Your customers
 

Fair and equal access to services. Are services designed with reference to community needs, uptake and 
performance across all customer groups actively monitored and action taken to address any differences?
Knowing and understanding your customers.  Is there good customer profile information, used within the 
business with actions in place to address any gaps?
Engagement with and involvement from a diverse customer base.  Are you proactively engaging with 
customers from all parts of the community? Are you ensuring that all involved customers understand the 
importance of ED&I and receive necessary training?
Impact of policies and services.  Is there a clear understanding of the impact of policies and services for 
vulnerable and diverse service users?

 



Your community
 

Support for marginalised groups. Has the organisation put in place appropriate support measures for those 
at risk of being marginalised, in particular with regards to financial and digital inclusion, fuel poverty and 
social isolation?
Training and employment opportunities. Are initiatives and partnerships in place to provide appropriate 
targetted support around training and employment and supporting people into work?
Local partnering. Have initiatives been developed that respond to local issues and priorities? Are 
partnerships used to complement the organisation’s own strengths, skills and knowledge?  Is there a 
strategic approach to these?
Influencing.  Does the organisation maximise its opportunities to promote an equitable, diverse and 
inclusive society across the communities with which it works?

 
Our assessment will not only encompass the requirements of all relevant legislation but also considers the 
opportunity to address inequality in the widest sense, as well as encouraging more holistic thinking to 
complement community needs and strategic planning.  It also considers the impact of societal change including 
the Black Lives Matter movement, emerging issues arising from the Covid-19 pandemic and the changing attitudes 
to inclusivity within a corporate culture.

 
Overview of the assessment process
 
• A minimum of five-days HDN input (depending on size of organisation)
• Undertaken in a timescale to suit you
• Interviews & focus groups carried out remotely or on site over 1-2 days
• Discussion with key staff and opportunity to engage with other stakeholders through online survey tool
• Desktop review of evidence and information
• Draft report (including draft action plan and recommendations) for comment
• Case studies developed for any distinctions
• Final report agreed by the HDN Moderation Panel
 

Fees
 
DNA fees are calculated according to the size and complexity of the organisation that is undergoing the 
assessment. Members of HDN receive a substantial discount.
 
If you have any questions on DNA please contact our office and we will be happy to help: 01484 652 606 or 
info@housingdiversitynetwork.co.uk 

 


