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How well do you feel you 

know your organisational 

environment?



The organisation I work in….

• Communicates well with staff
• Is responsive to staff suggestions for change
• Ensures everyone knows its strategic priorities
• Is aligned with and works to the strategic 

priorities
• I am consciously aware I am working to the 

strategic priorities
• Communicates change in the organisation well
• Supports staff in processes of change 

management 



Think of an example of a change that 
happened in your team/organisation.

• What was the change?

• How did it impact you?

• How did it impact your team?

• How was the process managed by your 
organisation?



Coffee break



Change management through people



Positive reputation 
• Smile! 
• Focus on can-do, solutions, opportunities 
• Follow through on promises 
• Share concerns honestly and rationally with the right person 
• Minimise negative talk 
• Increase your points of social contact 
• Model those who you respect 
• Ask “Am I being the person I want to be?” 

“Reputations can create or destroy opportunities” 



Taking control of your Career 



Goals

• Have a clear picture of what your career goals 
are 

• It's hard to know how to get where you want 
to go if you don't know where you're going.

• Goals will likely change over your career, but if 
you stay focused on your future path, you'll 
still be moving in the right direction—forward.



Have an honest conversation with 
your Manager

• Address your career goals with your Manager and ask for 
feedback on your performance. 

• Remember, Manager’s can't read your mind. If your Manager 
doesn't approach you or have an annual review where you 
have the opportunity to discuss your goals and performance 
with him/her, then schedule a time to do so. 

• Without this type of conversation, they won't know what 
you're thinking, and vice versa.



Take action

Work on completing your goals If you're given 
feedback by your Manager that provides areas 
of improvement, ask for a development plan 
and take action while continuing to focus on 
the positives. 



• Lean in and take a risk 

• If a project, task force, etc. comes up at work 
and you think you'd be perfect for it, or it 
would be a great learning experience for you, 
then ask to be a part of it! 

• Doing so shows initiative, your areas of 
interest, and gives you the opportunity to 
prove yourself.

Opportunities



• read, read (or listen to educational CDs if 
you're not a reader, TED talks, Youtube
video’s, atricles in housig magazines 
24housing, people who inspire you).

• Also, take advantage of educational 
reimbursement, training programs, and 
courses supported by your employer.

Learn and Develop 



Networking

• Network with everyone, with professionals at 
work, at networking events and professional 
organisations. 

• Get on social media LinkedIn follow colleagues 
in your area and wider groups

• Networking is about building relationships



Imposter Syndrome

To put it simply, it is the experience of feeling 
like a phony—you feel as though at any 
moment you are going to be found out as 
a fraud—like you don't belong where you are, 
and you only got there through dumb luck



• You feel a lack of self-confidence, anxiety, 
doubts about your thoughts, abilities, 
achievements and accomplishments, negative 
self-talk, feelings of inadequacy, dwelling on 
past mistakes and not feeling good enough —
these are all signs and symptoms of imposter 
syndrome.

You have Imposter Syndrome if …



What can you do?
• Break the silence. Shame keeps a lot of people from “fessing up” about their 

fraudulent feelings. Knowing there’s a name for these feelings and that you are not 
alone can be tremendously freeing.

• Separate feelings from fact. There are times you’ll feel stupid. It happens to 
everyone from time to time. Realize that just because you may feel stupid, doesn’t 
mean you are.

• Recognize when you should feel fraudulent. If you’re one of the first or the few 
women or a minority in your field or work place, it’s only natural you’d sometimes 
feel like you don’t totally fit in. Instead of taking your self-doubt as a sign of your 
ineptness, recognize that it might be a normal response to being an outsider.

• Accentuate the positive. Perfectionism can indicate a healthy drive to excel. The 
trick is to not obsess over everything being just so. Do a great job when it matters 
most, without persevering over routine tasks. Forgive yourself when the inevitable 
mistake happens.

• Develop a new response to failure and mistake making. Henry Ford once said, 
“Failure is only the opportunity to begin again more intelligently.” Instead of 
beating yourself up for being human and blowing the big project, do what 
professional athletes do and glean the learning value from the mistake and move 
on.



What can you do about it?
• Right the rules. If you’ve been operating under misguided rules like, “I should always know the 

answer,” or “Never ask for help” start asserting your rights. Recognize that you have just as much 
right as the next person to be wrong, have an off-day, or ask for assistance.

• Develop a new script. Your script is that automatic mental tapes that starts playing in situations 
that trigger your Impostor feelings. When you start a new job or project instead of thinking for 
example, “Wait till they find out I have no idea what I’m doing,” try thinking, “Everyone who starts 
something new feels off-base in the beginning. I may not know all the answers but I’m smart 
enough to find them out.”

• Visualize success. Do what professional athletes do. Spend time beforehand picturing yourself 
making a successful presentation or calmly posing your question in class. It sure beats picturing 
impending disaster and will help with performance-related stress.

• Reward yourself. Break the cycle of continually seeking °© and then dismissing °© validation 
outside of yourself by learning to pat yourself on the back.

• Fake it ‘til you make it. Now and then we all have to fly by the seat of our pants. Instead of 
considering “winging it” as proof of your ineptness, learn to do what many high achievers do and 
view it as a skill. The point of the worn out phrase, fake it til you make it, still stands: Don’t wait 
until you feel confident to start putting yourself out there. Courage comes from taking risks. Change 
your behaviour first and allow your confidence to build.



“The human brain starts working the 
moment you are born and never 
stops until you stand up to speak in 
public” 

Sir George Jessel



Any questions?
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