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WHAT DO WE MEAN BY CULTURE?

“The way things get done around here”
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Deal and Kennedy



CULTURE IS …

“A pattern of shared basic assumptions that was 

learned by a group as it solved its problems of 

external adaptation and internal integration, that has 

worked well enough to be considered valid and, 

therefore, to be taught to new members as the 

correct way you perceive, think and feel in relation 

to those problems”.

Edgar Schein
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ORGANISATIONAL CULTURE

Do you have a clear view of the culture 

of your organisation?

Is there an official set of values 

and beliefs for your organisation 

which differs from reality?  

Do you see the culture played out 

differently in different teams?  Why?
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UNCOVERING LEVELS OF CULTURE

Artefacts =
Visible organisational 

structures and processes

Edgar Schein
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Espoused values =
Vision, mission statements, 

strategies, goals, philosophies

Basic underlying 

assumptions
=

Unconscious, taking for 

granted beliefs, perceptions, 

thoughts and feelings



TYPES OF CULTURE

Charles Handy

culture

power

role

person

task
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AUTOCRATIC LEADER …

Clear expectations

Decided independently

Less creative

Can be viewed as bossy

Best for crises

Hard to switch to different styles
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DEMOCRATIC LEADER …

Offers guidance to group, but 

maintains final decision

Group participates and offers input

Better quality of ideas / contributions

Group members are more engaged, 

creative, motivated
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LAISSEZ-FAIRE LEADER …

Little or no guidance by leader

Decision making made by group

More demands made on leader and no 

cooperation in team

Undefined roles in group and lack of 

motivation
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CHARISMATIC LEADER …

Reliance on aura, personality

Inspirational

Hard to fake?  Trust?

Is charisma innate?
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PERSONAL CAPABILITIES

• Purely technical skills like accounting and 

business planning

• Cognitive abilities, like analytical reasoning 

might be called IQ

• Emotional intelligence, i.e. the ability to 

work with others and effectiveness in 

leading change 

Daniel Goleman
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THE FIVE COMPONENTS OF EMOTIONAL 

INTELLIGENCE AT WORK

Daniel Goleman

Definition Hallmarks

Self Awareness The ability to recognise and understand 

your moods, emotions and drives, as well 

as their effect on others.

• Self confidence

• Realistic self assessment

• Self deprecating sense of humour

Self Regulation The ability to control or redirect 

disruptive impulses and moods.

• Trustworthiness and integrity

• Comfort with ambiguity

• Openness to change

Motivation A passion to work for reasons that go

beyond money or status.

A propensity to pursue goals with energy 

and persistence.

• Strong drive to achieve

• Optimism, even in the face of failure

• Organisational commitment

Empathy The ability to understand the emotional 

makeup of other people.

Skill in treating people according to their 

emotional reactions.

• Expertise in building and retaining 

talent

• Cross cultural sensitivity

• Service to clients and customers

Social Skill Proficiency in managing relationships and 

building networks.

An ability to find common ground and 

build rapport.

• Effectiveness in leading change

• Persuasiveness

• Expertise in building and leading 

teams
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IN SEARCH OF EXCELLENCE

Peters and Waterman

13

VISIONARY

CHARISMATIC
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LEVEL 5 HIERARCHY

Jim Collins

executive

effective leader

competent manager

Contributing team member

Highly capable individual

builds enduring greatness 

through a paradoxical 

blend of personal humility 

and professional will
catalyses commitment to, 

and vigorous pursuit of, a 

clear and compelling vision, 

stimulating higher 

performance standards
organises people and 

resources towards the 

effective and efficient 

pursuit of 

predetermined 

objectivescontributes individual 

capabilities through 

achievement of group 

objectives and works 

effectively with others 

in a group setting

makes productive 

contributions through 

talent, knowledge, 

skills and good work 

habits
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TEN KEYS TO BUSINESS LEADERSHIP

1. Be committed to success

2. Set priorities

3. Set and demand high standards of excellence

4. Be tough but fair in dealing with people

5. Concentrate on positives and possibilities

6. Develop and maintain a strong sense of urgency

7. Pay attention to detail

8. Provide for the ability to fail

9. Be personally involved

10. Have fun

Charles F Knight
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ASPECTS OF WISE LEADERS

Lao-tzu, “Tao Te Ching”

Analysing others is knowledge

Knowing yourself is wisdom 

Managing others requires skill  

Mastering yourself takes inner strength

Knowing when enough is enough

Wealth of spirit

Be present, observe the process

Stay centred and prevail
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