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London Diversity Group 

Meeting: 
20th September 2017


Optivo



Colwell House



376 Clapham Road



London



SW9 9AR
	Present
	

	KR - Kamaran Rasheed – A2Dominion - Chair
	AC - Alice Cheatle – Peabody

	CP - Charlene Peters – Notting Hill 
	JP - Jon Prasher – Places for People

	JJ - Joe Joseph - Peabody
	TP - Tara Devine – Notting Hill

	AWks - Anthony Wilkes - Optivo
	AW - Anna Williams – Swan Housing 

	NH - Nicke Harrison - Genesis
	KSS - Kam Sandhu-Shinger

	NW - Nikki Wickham - Orbit
	MJ - Mike Judd – Guest

	ST - Sylwia Tokarska –Origin Housing
	VW – Verna Wilkes – Shepherds Bush

	AD - Amanda Duncombe - Aldwyck
	


	1.
	Introductions, apologies & housekeeping

Introductions were made as above list. We were joined by Mike Judd – Director of Planning and Performance at Optivo, Charlene Peters from Notting Hill and Joe Joseph of Peabody as guest speakers.


	2.
	Minutes & Matters Arising

Minutes of the last meeting were approved as accurate. 
Members to let the Chair (KR) know if they had not received any of the previous meetings attachments and presentations.



	3.
	E&D good practice
MJ gave an overview of the newly merged (Viridian and Amicus Horizon) organisation Optivo. They have 44, 000 homes and serve around 90,000 residents. Their focus remains on community development and residents being at the heart of what they do. 
As for ED&I activity they are focussing on increasing the diversity of their leadership as per their diversity strategy and in conjunction with Roffey Park and the Leadership by 2025 programme. Staff BAME make up is roughly 45%, 30% for management. Females make up 60% of the workforce.
AWks followed by explaining that they are using Positive Action pursuant to the Equality Act and aimed at BAME staff, women in senior positions, LGBT and disability strands. 

Optivo are also working towards level 2 of the Disability Confident Scheme. Optivo have diversity champions across the business and have established equality objectives. They also have a number of staff network groups including a faith group, wellbeing group, pregnancy & maternity and a women’s group.
Optivo have a programme of events celebrating diversity including Black History Month.
Optivo offer diversity training to managers along with conduction EIA’s.
Members discussed staff profiling information.

ACTION POINT: LDG members to submit staff profiling information and KR to collate 



	4.
	BAME cross housing network 
CP & JJ presented to members details and progress of the BAME cross housing network that they have established. The network has pulled together various BAME groups into one larger network with the aim of sharing information, promoting initiatives, sign posting colleagues and providing opportunities for BAME colleagues to move into senior positions through supportive cross housing BAME mentoring and coaching.

Currently five organisation make up the cross housing network and they would welcome more to join. The Group aims to meet on a quarterly basis and each quarter aim to put on an event covering one of their key areas of career development, cultural celebration, mentoring and networking.
The Group is working on drafted a Terms of Reference and establishing roles within the group as well as devising a strategy for achieving objectives and goals.

The network have organised a Black History Month Q&A cross housing BAME event on the 11th October 2017.

Contact details:

Charlene Peters - Transformation Business Analyst  |  Programme Team

t:  020 3815 1217 | text: 07834 528 160 e: charlene.peters@nhhg.org.uk
Joe Joseph - Joe.Joseph@peabody.org.uk
Presentation attached to minutes

ACTION POINT: BAME cross network updates to feature as regular agenda item at LDG meetings
ACTION POINT: CP to send a short article that members can use on their respective intranets for promoting the BAME cross housing network.


	5.
	HDN update: (direct from HDN)
· We have the final round of interviews for the new HDN Chief Exec on Monday, we’ll hopefully be able to let people know soon the outcome of that.

· We have appointed a Coordinator for the south, they start in post on the 18th September – they will be delivering our staff mentoring programmes in the East and Midlands initially as well as working with members in the south. They will also hopefully be able to attend future meetings as well. 

· If there is interest in our Board Mentoring programme then ask people to get in touch, we have some interest in a programme for the south but there are some places left.

· We are talking to the NHF and others about a programme to improve the diversity of the pool of potential Board members for the sector. We will provide more info when we have it.

· I have also attached info about an event that may be of interest to group members run by the DLA.(attached)

	6.
	Open LDG requests:
AD asked members about the impact of GDPR on storing and using D&I information. KR responded to say that they have established a data team and a data strategy looking this.
KSS from Network Homes also just starting to look at data as a whole.

ACTION POINT: KR to send to AD details of the Data strategy team at A2Dominion. 
NH asked members when they would be publishing their gender pay gap information. 

ACTION POINT: members to email NH details of any gender pay gap that have been published. 

	8.
	Date of next meeting – 
Further offers to host from Aldwyck, Notting Hill & Swan Housing. Date to be advised
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