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 Notes  Action  

1.  Welcome and Apologies   

 GC opened the meeting welcoming all members and thanking Fortis 
Living for hosting the Forum meeting for the first time.  

 

2. Welcome to Fortis Living   

 TP extended a warm welcome to all members on behalf of Fortis Living. 
Peter Gill Assistant Director of Care & Customer Services added his 

thanks for choosing Worcester for this meeting and ensured that Fortis 
Living is always keen to host similar events and share experiences and 
best practice around equality profiling and other aspects of providing 

services.      

 

3.  HDN update   

 GC provided an overview of the HDN Staff Mentoring Programme which 
included  

 Explanation of annual training cycle and how this should be 
advertised to staff  

 Details of the Annual Conference in Birmingham for national 
participants  

 How the programme is structured and what topics it covers  
 
GC also explained the change at the helm of HDN and how the Chief Exec 
job share arrangements between Alison Burns and Sally Bridgen have 
been put in place following the departure of Clifton Robinson.   
The Unconscious Bias and Train the Trainer opportunities were also 
mentioned by GC- for more information see the HDN website.   

 

4.  Benchmarking   

 TP shared examples of how equality profiling is used in Fortis Living to 
enhance the overall performance of the business via SES Action Plan and 
specific KPIs attributed to various departments. TP also explained how an 
externally commissioned research into the lifestyles of tenants (Experian 

Mosaic) is being considered for choosing appropriate communication 
channels and tailoring specific services (presentation slides attached).   
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5. Equality Monitoring  

 SC led on a number of exercises which highlighted the importance of 
robust equality profiling for HAs and how they contribute to greater 

inclusivity and business efficiencies alongside satisfying the legal 
requirements under PSED. Group discussed various approaches to 

statistical analysis, how data is stored and shared, and suitable 
questionnaire templates. KS discussed a wide consideration of 

 



disabilities. WP and SN shared their experiences of equality profiling 
focusing how qualitative data collection supports it and key messages 

explaining to tenants why this important.    

6. Organisational Updates  

 SN explained close links with Dudley Council in how they approach 
equality profiling. WP and KP highlighted their recent experiences with 

this and suggested sharing good practice will be useful in reviewing 
questionnaires. TP and PG mentioned the ‘Knockathon, i.e. an exercise 

from a few years back aimed at closing gaps in equality data by extensive 
tenants visits.    

 

7. Suggested topics for next meeting and dates  
 

1st July 2016 
6th September 2016 
30th November 2016 

 

  


