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The mentoring relationship, which is private and confidential, can
help you stand back and take a deeper look at your goals and areas
for development. We will focus on what is most important and
meaningful to you as a whole person, particularly now when work
and home are inextricably linked.

Find a quiet time for reflection before completing the matrix
below and send it to me before we meet, so that we can have a
conversation to bring it to life.

In describing ‘How will | know this has been achieved? The future
evidence?' imagine how you might feel, how things might look, or
how others might see you.

This is personal, so it is OK if you don't have 3 areas where you want
to develop, or if there are more than 3.

)
®

How Tim Hughes starts his mentoring relationship

How will | know if this has
Why? been achieved? The future
evidence?

What | want to
develop

MENTORING GOALS
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What is their GOAL?
What do they want to

imnroya?

What is the REALITY?
What is their current situation?

What are their OPTIONS?
Think of your questions:
how, what, where, when and

What is the WAY
FORWARD?
What WILL they do?




GROW is a model to think through where we are and what we
need to do to reach our goals.
You can work through the following questions and use the goal
setting techniques in your Personal Development Log.
We have left you space to make notes:

Goal

What is your goal or aim?

What is the first step you would like to take?

How will this move you forward?

How much personal control do you have over your
goal?

When do you want to achieve it by?

Is that challenging, achievable, measurable?
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Reality v 4

What is happening now?

What are the current issues?

What is the effect of that on you or your progression?
What have you done about this so far?

What results did that produce?

How does that make you feel?

Who else supports you in your development?

What are the major constraints to finding a way
forward?

What other blockers might there be?

HDN
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Options

What options do you have?

What else could you do?

What if you had more time/ less time or unlimited
finance?

Who might handle this well? What is it specifically that
they do? What might they do that you could do?

If you could get further advice, who would you go to?

Have you got another suggestion? (What else .. What
else .. What else?)

What are the benefits and costs/time constraints of
each?

Which option would you like to choose to help you
move forward?

HDN
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Will

e What are you going to do next? (/\\

o Will this progress you towards your goal?
e When are you going to do it?

e \Xhat obstacles could you face?

e How will you overcome them?

e Who needs to know? And how will you get their
support?

e On a 1-10 scale, how likely are you to carry out this

action?
There is a more complicated technique called the
SPACE coaching technique. Here is an article on it, have
a look and see if it interests you:
H D N https.//www.rowan-

vournetwork  consultancy.co.uk/Documents/RowanResources/TheS
7O PIVERSITY  PACECoachingModel%20_CoachingTodayOct%202017.p
df
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https://www.rowan-consultancy.co.uk/Documents/RowanResources/TheSPACECoachingModel%20_CoachingTodayOct%202017.pdf
https://www.rowan-consultancy.co.uk/Documents/RowanResources/TheSPACECoachingModel%20_CoachingTodayOct%202017.pdf
https://www.rowan-consultancy.co.uk/Documents/RowanResources/TheSPACECoachingModel%20_CoachingTodayOct%202017.pdf
https://www.rowan-consultancy.co.uk/Documents/RowanResources/TheSPACECoachingModel%20_CoachingTodayOct%202017.pdf
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QUESTIONING

Just a fun way to remember to keep to Open @hy

questions - where the mentee has to expand
on an answer, can't just answer yes or no.

Remember, they will know themselves much
better than they think, so questioning will often
lead them to the answer themselves.
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We've been encouraging the mentees to start a reflective practice. There are
more exercises in the Guidance booklet that you got at the start of the
programme, but this is one simple technique to get them started. It can be used
in mentoring sessions - some people prefer more of a de-brieif than self-

reflection.

What went well?

What went wrong?

RELECTIONS

What | have learnt?
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Staff Mentoring Programme

Don't hesitate to get in touch if you want more
information or support during your journey:

General queries to HDN and the Mentoring team;

@ Mentoring@housingdiversitynetwork.co.uk
R

)
k\ 01484 652 606

Address

Housing Diversity Network
30 Manor Row

Bradford

BD1 4QE

ﬂ Socials

@ Facebook - _https.//www.facebook.com/HousingDiversityNetwork

1IOV.INOD

LinkedIn -_https.//www.linkedin.com/company/housing-diversity-
: network

Website

https.//www.housingdiversitynetwork.co.uk/
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