
Sue Waterall

HDN Mentoring Programme

Class One – “Getting to know you”

Welcome!



Groundrules

• Ask any questions

• Respectful challenge

• Share any concerns

• Be open to learning different things

• Lean in ... reach out … embrace ….

• And have fun!



Questions, concerns, issues

Please contact me!

Sue Waterall

(m) 07939 629781

suew@housingdiversitynetwork.co.uk

mailto:suew@housingdiversitynetwork.co.uk


Objectives for today

• To establish your personal network

• To take ownership for your development and 

mentoring journey

• To understand what the current challenges 

are within the housing sector

• To recognise achievements and transferable 

skills

• To reflect on personal style and preferences



Which jelly bean are you?

Now?

In 2 

years?

https://uk.images.search.yahoo.com/images/view;_ylt=Az_6xddnCiBUjAgAjFpNBQx.;_ylu=X3oDMTIzNHZiM3ZyBHNlYwNzcgRzbGsDaW1nBG9pZANiOWJmOTI5MjFlNzc2ZGIyYjY3MTNhN2RmMDhjOWFiNQRncG9zAzEzBGl0A2Jpbmc-?back=https://uk.images.search.yahoo.com/search/images?p=jelly+bean+with+face&n=60&ei=UTF-8&fr=yfp-t-903&fr2=sb-top-uk.images.search.yahoo.com&tab=organic&ri=13&w=800&h=549&imgurl=fc04.deviantart.net/fs23/i/2009/248/6/5/Jelly_Beans_by_kapailuj.png&rurl=http://kapailuj.deviantart.com/art/Jelly-Beans-135969810&size=810.3KB&name=%3Cb%3EJelly%3C/b%3E+%3Cb%3EBeans%3C/b%3E+by+kapailuj&p=jelly+bean+with+face&oid=b9bf92921e776db2b6713a7df08c9ab5&fr2=sb-top-uk.images.search.yahoo.com&fr=yfp-t-903&tt=%3Cb%3EJelly%3C/b%3E+%3Cb%3EBeans%3C/b%3E+by+kapailuj&b=0&ni=128&no=13&ts=&tab=organic&sigr=11og9g0th&sigb=14q5di19i&sigi=123k0hs7d&sigt=115md39ea&sign=115md39ea&.crumb=J603USF4DaT&fr=yfp-t-903&fr2=sb-top-uk.images.search.yahoo.com


How the programme works

• Each mentee is provided with five 1:1 sessions with 

an ‘off-line’ mentor 

• Mentees and mentors have an opportunity to 

network with people from outside of their 

organisation 

• Mentees attend 4 professional development classes, 

combining skills-based learning with expert speakers 

from housing and other related sectors 



So to summarise:

• 1/3 – Classroom learning x 4 workshops

• 1/3 – Mentoring support x 5 sessions

• 1/3 – Actions you choose to take



Networking



Please welcome:

Hugh Owen

Director of Strategy & Public Affairs

Riverside



Please welcome:

Sophie Heneghan

Riverside



Circle of Influence

Which elements of:

 Your job

 Your development

 Your career

do you have control over?

What more could you do to 

influence those areas in a 

positive way?







Taking ownership for development

• Prepare for 1:1 sessions and define your goal

• Contribute in classes and ask questions of speakers

• Network proactively with your colleagues – find out about them, their 

organisation, share best practice

• Register on HDN website as ‘mentee’ to access materials

• Discuss the programme with your line manager

• Visit another Housing Association

• Ask your mentor for a particular contact

• Look for professional seminars (many are free)

• Search the Internet for new research, articles, books

• Find a role model and ask for half an hour of their time over a coffee

• Above all – TAKE CONTROL!



The Mentoring Relationship



Benefits of mentoring

For Mentors

• Opportunity to share skills and 

expertise 

• Give something back to sector

• Insight into another organisation

• Learn from their mentee

• Develop coaching and feedback 

skills

• Reflect on own development

• Facilitate workshop sessions

For Mentees

• Networking opportunities 

• Work towards personal objectives

• Challenge own boundaries

• Benefit from others experience

• Gain new insights

• Increase confidence

• Share problems and work towards 

resolution

• Learn from colleagues

• Develop new relationships



Mentee responsibilities

Please:

•Respond to emails from HDN and your mentor in good time

•Confirm attendance at workshops when invite is sent out

•Be proactive – schedule meetings with your mentor

•Network with new people outside your organisation

•Take advantage of opportunities that your mentor suggests

•Explore the zone outside of your comfort zone!

•Raise any concerns or issues directly with me

•Arrange your preferred choice of travel by using website of 

host organisation or asking colleagues on the programme



Questions so far?



The STARR technique –

identifying transferable skills

• Situation

• Task

• Action

• Result

• Reflection
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https://uk.images.search.yahoo.com/images/view;_ylt=A2KLj9NlMEZUXjwABCRNBQx.;_ylu=X3oDMTIzZjk1Nmg5BHNlYwNzcgRzbGsDaW1nBG9pZAMwNzIwZTdlYjYwNTc5NWI1ODcxZDU0Y2QyZDQyZGEyYQRncG9zAzEyBGl0A2Jpbmc-?back=http://uk.images.search.yahoo.com/search/images?p=star&fr=yfp-t-903&fr2=piv-web&tab=organic&ri=12&w=1000&h=1000&imgurl=www.manifestingmindset.com/wp-content/uploads/2011/09/gold-star.jpg#gold%20star%201000x1000&rurl=http://manifestingmindset.com/why-does-manifesting-mindset-work/&size=228.2KB&name=gold+<b>star</b>&p=star&oid=0720e7eb605795b5871d54cd2d42da2a&fr2=piv-web&fr=yfp-t-903&tt=gold+<b>star</b>&b=0&ni=21&no=12&ts=&tab=organic&sigr=120bsafqm&sigb=131g30jco&sigi=12ranh1kg&sigt=10g8blunj&sign=10g8blunj&.crumb=t4zFPNKWyFH&fr=yfp-t-903&fr2=piv-web


Working with difference



How do we see each other?

Visible

Non Visible



Seeing things their way



Personality Performance 
Indicator (PPI)

The questionnaire:

• a work based personality profiling tool

• online – you will be sent a link

• 24 questions

• confidential – but you may choose to discuss

with your mentor, line manager ....

• use it as a positive springboard for discussion



DISC model

• D - Dominance

• I - Influence

• S - Steadiness

• C - Compliance



Class dates and venues

Class 2

Date: Monday 4th December 2017

Time: 09.45 - 3.45

Venue: Magenta Living - Partnership Building, Hamilton Street, 

Birkenhead, Merseyside CH41 5AA

Class 3

Date: Wednesday 7th March 2018

Time: 09.45 - 3.45

Venue: Progress Housing - Sumner House, 21 King Street, Leyland, 

Lancashire PR25 2LW

Class 4

Date: Thursday 24th May 2018

Time: 09.45 - 3.45

Venue: Riverside Housing - 2 Estuary Boulevard, Estuary Commerce 

Park, Speke, Liverpool L24 8RF



What happens next?

• Start to arrange 1:1 sessions with your mentor

• Put class dates in your diary and flag to Sue if you are 

unable to make any

• Discuss the programme with your line manager and 

ask how they can support you 

• Continue to network with colleagues as you 

progress through the programme

• Enjoy learning and having fun!



Contact details

Sue Waterall

HDN Mentoring Associate (North West)

07939 629781

suew@housingdiversitynetwork.co.uk


