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This session

Why – introductions and objectives

What  

“What have I let myself in for?” (framework)

“What will/ won’t I get? What’s required? (expectations)                                         

“Turn on the tap” (learning….)

How

• Shared hopes and expectations

• Nuts and bolts

• Running themes/ tools

• Managing learning

• Support



Introductions (table groups)

• Who you are and your organisation?

• What would make the programme a success 

for you? 



Housing Diversity Network (HDN)

• An established social enterprise 

• Our vision is to inspire and empower people, to 

promote equality and diversity- enabling opportunity 

for all

• Over 100 Members across England 

• Hopefully also extending into Wales…



What HDN provides for its members

• Mentoring Programmes

– Staff Mentoring 

– Board Mentoring – successful pilot now being rolled out in other 

regions

• Training & Consultancy

• Diversity Network Accreditation (DNA) 

• Events

– Annual conference with CIH – 2015

– Regional events and training

• Monthly E-briefing to members

• Practitioner Networks

• Factsheets and briefings



How HDN programme is different

• Each mentee is provided with five 1-2-1 sessions 

with an ‘off-line’ mentor 

• Mentees and mentors have an opportunity to 

network with people from outside of their 

organisation 

• Mentees have the opportunity to attend four 

professional development classes, combining skills-

based learning with expert speakers from 

housing and other related sectors. Mentors can 

also attend to support the training 



Structure & Timetable 

October - February 
Oct Nov Dec Jan Feb

Mentee & 

Mentor 

Briefing 

Sessions

Mentor 

Training

First 1-2-1 

Session

Mentoring 

Class 1 

Second      

1-2-1 

Session 

Mentoring 

Class 2

Third 1-2-

1 Session



Structure & Timetable

March - July

Mar Apr May June July

Mentoring 

Class 3

Fourth 

1-2-1 

Session 

Mentoring 

Class 4 

Final 1-2-1 

Session

Mentoring 

Conference

HDN issue 

Final 

Evaluation 

Survey



Objectives & Skills 
Overall Learning Outcomes to be achieved

• Increase your self-awareness  

• Improve your confidence 

• Expand your networks  

• Explore your career aspirations and options

• Develop your appreciation of equality, diversity and inclusion for yourself and 

sector  

• Support your awareness of the housing sector context and impact   

Overall Skills Development

• Interpersonal skills 

• Team work skills 

• Listening and communication skills  

• Feedback & initiative skills 

• Presentation skills 

• Influencing skills

• Personal reflection



Some outcomes from last years 

SW programme 
• Increased confidence 75%

• Networking opportunities 75%

• Increased knowledge 75%

• Improved performance in your current job 37.5%

• New job role 25%

• Additional training opportunities 37.5%

• Job shadowing 31.25%

• Opportunities outside work 31.25%

• Job shadowing 31.25%

• New projects 18.75%

• Extra responsibility 12.5%

• Secondment 6.25%



Questions



What makes a good Mentee/Mentor

Exercise:

In groups, decide what are the things that you 

would most like from your

• Mentor

• Mentee

to make the relationship successful. 



Themes running through the 

Programme 



S.T.A.R.S

A useful framework for preparing for interviews,  

appraisals, one-to-ones and for personal 

development:

Situation and 

Task

Action Taken 

Result 

Skills



Networking

… is about building meaningful relationships in 

order to advance your knowledge, profile and 

career; it’s about connecting with people and 

helping them. 



Key components of a CV 

Profile – summary

Job history

• Short summary of the role and the organisation for each job. 

• Town or city for each employer is sufficient

• Include key dates

• Focus on most recent 2/3 jobs (last 5 years)

• Describe concrete achievements, not responsibilities

• Use strong active verbs (researched; organised; created; initiated; led; 

built; influenced). Avoid ‘ took part in; ‘helped to manage; was responsible 

for’

• Less details of jobs more than 10 years ago



Skills; qualifications; interests

• Skills, linked to your achievements are your most important asset 

• Include voluntary and community work if they demonstrate skills

• List qualifications that demonstrate professional knowledge or skills

• Draw out transferable skills

• Include interests that demonstrate social, leadership, management skills or 

specific achievements



Hints and tips- presentation

• Two pages maximum – most important information on page 1

• Target your CV to the type opportunity you are seeking (and be prepared 

to adapt it)

• Communicate in simple language; facts; business tone

• Start with your name at the top

• Have clear contact details – e-mail and phone

• Start with most recent job first and work backwards

• Ensure most important things stand out –skills/ achievements

• Put strongest statement/ bullet at the beginning of each paragraph

• ‘Top two thirds’ rule

• Plenty of white space around text; Clear modern font – Arial; Tahoma; 

Aligned paragraphs and bullets

• Short focussed sentences; use clear section headings

• Put key words close to left had side of page, beginning of sentence



Style and content - Don’t…..

• Don’t write ‘Curriculum Vitae’ at the top

• Don’t include non essential personal information e.g. ages of children; 

health; date of birth; salary

• No need to list all your school leaving qualifications (highest only)

• Don’t include qualifications which are our of date or superseded by a 

more recent qualification

• Don’t include irrelevant interests

• Avoid abbreviations, acronyms or jargon

• Don’t mix fonts or text sizes (except name at top). Avoid italics

• Don’t include references (write ‘references on request’)

• Don’t include a photo

• Don’t use too much ‘I’ 

• Avoid humour

• Don’t use any ‘silly’ email addresses

• Avoid typos and spelling mistakes



Any questions? 



Using your Personal Development 

Log (PDL)

• Setting goals

• Developing insight

• Reflecting

• Taking action

• Capturing learning and success



The Learning Cycle 
(Kolb, Honey and Mumford)

Do it!

Have an 
experience

What?

What 
happened? 
What were 
the results

So What?

What do 
these results 
imply? How 

did I influence 
the outcome?

Now 
what? 

What will I 
do 

differently 
next time?

The Activist

The Pragmatist

The Theorist

The Reflector



Keeping a learning log

Experience Review Conclude Actions

What happened What was the 

result/ impact

What did I learn What will I do 



Developing insight

• Introduction to profiling tools

• Completing PPI



Why do organisations use psychometric 

profiling and assessment tools?

• Recruitment

• Talent management

• Personal development/leadership development

• Career development

• Team development

• Coaching

• Mentoring



What do they measure?

• Aptitude e.g. verbal and numerical reasoning

• Personal styles and preferences

Different tools are designed and used for different purposes

e.g. for selection or development. Some can be used for both 

but purpose must be clear. Should only be used as part of a 

selection process and feedback offered 



Important things to remember

about personal preference questionnaires

• There is still a great deal we do not understand about personality i.e. nature vs 

nurture, the extent to which it is fixed etc. 

• Psychometric testing is based on a particular school of psychological thought 

known as ‘Trait Theory’ (Eysenck and Cattell). Critics of this theory suggest that 

traits are not always accurate predictors of behaviour

• Just because you may not naturally enjoy an aspect of work does not mean you 

cannot develop a high level of competency in it 

• Situational and contextual factors such as how you are feeling about work today 

and external factors can affect how you complete the test and therefore result

• The results should only be used for personal reflection and growth – it is up to 

mentee to decide how meaningful/useful they are



Introducing PPI

• PPI is a work based personality profiling tool, 

developed from the original work of Dr. William 

Moulton Marston

• All mentees and mentors given the opportunity to 

complete this

• Use PPI as a positive springboard for discussion



Personality Performance Indicator 
(PPI)

The questionnaire:

• Online/24 questions/5-7 minutes to complete

• Answer quickly and spontaneously

• There are no right and wrong answers

• Be true to yourself 

The report:

• Approx 10 pages long and a profile chart

Understanding and using the results

• Class 2 will provide more information, explanation and 

support

• Opportunity to share parts and ask questions

• Share with your mentor and discuss at your future 

mentoring sessions

• Other support available    



Getting started



Nuts and Bolts

• Contract and ground rules

• Roles and responsibilities –

mentee/mentor/line manager

• Where to get support and when

• First 1:1 and preparing for class 1



Next steps

• Complete feedback form (today)

• Meet you mentor (today/ 1st session)

• Complete learning styles questionnaire

• Complete PPI questionnaire (by 7th Nov)

• Complete Belbin questionnaire (before class 1, 8th Dec)

• Book accommodation for class 2 (24th Jan) 

• Start working on your PDL, STARs, CV & Learning Log

• Start building relationships and networking

• Your mentoring journey has begun………



www.housingdiversitynetwork.co.uk

Juliet.hancock@btinternet.com

07768 567548

mentoring@housingdiversitynetwork.co.uk

http://www.housingdiversitynetwork.co.uk/
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