
HDN SW Mentoring Programme 2016-2017: Hopes of Mentees and Mentors (20/10/16) 

What would make the programme a success for you (mentees)? 

 Improved confidence in my own abilities and what I can achieve/ to grow in confidence 

 Leadership skills, progressing into a leadership role 

 Career progression 

 Greater impact on decision making 

 Meeting new colleagues from other housing providers and networking 

 Understanding our strengths and weaknesses and how to manage them 

 Increased resilience 

 Building skills e.g. project management 

 Clearer goals about career/ clear route and aim for the future 

 Promotion within the business 

 Being out of my comfort zone! 

 Skills for managing self 

 Examples of lessons learned by self – good to look back on 

 Sharing and learning from other mentees 

 Celebrate the possibilities more 

 Having a plan for next steps and long terms goals/ when to take next step in my career 

 Next steps to progress professionally 

 Successful transition from desk based role into a role where I can apply my learning 

 How to reflect on positives in past to build confidence 

 Team/ staff management. To gain skills and develop managing people 

 Improve belief in myself 

 To have gained knowledge and understanding in areas I want to focus on 

 Learning to be more self-critical 

 To widen my knowledge of the housing sector 

 Take ideas to use in my everyday role 

 More confidence in 1:1 situations 

What would make the programme a success for you (mentors/ steering group)? 

 Have some fun 

 Sharing knowledge and experience 

 Develop my coaching skills 

 Have time to help my mentee to identify/ develop their goals 

 Building trust/ giving time to do this 

 Privilege and reward of working with my mentee (2-way process) 

 Seeing change, however small 

 To have a positive influence/ impact to help another 

 Developing my coaching skills 

 To make a positive difference with the mentee, whatever that is! 

 Joint responsibility 

 Learning 

 Collective achievement 

 To enjoy the journey! 

 Being challenged 

 Getting the most out of every session 

 Learning new skills 


