
 

 
 
 

Equality and Diversity 

Key Performance Indicator 

Benchmarking Toolkit 

December 2011 
Updated for the second year running 

Author Aziza Kapadia 

 



NW E&D KPI Benchmarking Toolkit December 2011-updated for the second year running 

 

2 

 

ontents          Page 
  
 

 

Introduction…………………..…………………………………….………….….3 

Aims and objectives  .................................................................................. 7 

The process involved ................................................................................. 8 

Download the NW benchmarked averages…….….....…................……...11 

Use the NW benchmarked averages………………………………………...12 

Recommendations for further development…………………...................14 

Our thanks to………………………………………...…………..……………...16 

Proforma with NW benchmarked averages 09/10 and 08/09…………....18 

 

 

 

  

C 



NW E&D KPI Benchmarking Toolkit December 2011-updated for the second year running 

 

3 

ntroduction 

 

 

 

This is the E&D KPI Benchmarking Toolkit December 2011, developed 

by the North West Equality and Diversity Network Benchmarking Group.  

 

 

The Toolkit comprises of a report documenting our process and a proforma 

that documents our regional benchmarked averages for 09/10.   

 

 The report outlines the process used to collate the data and our 

recommendations for further developing this work.   

 

 The proforma records the 09/10 data collated from our regional like for 

like social housing Network membership for the protected 

characteristics across key performance areas and presents this as a 

benchmarked average.  We opted to collate data on seven of the nine 

protected characteristics.  Our reasoning is detailed below. 

 

 

To give a little background, the Benchmarking Group undertook to develop 

regional benchmarking for the second year running.  We built on and 

developed our innovative benchmarking work of 08/09, the first of its kind in 

the UK for these E&D KPI’s and published in the first Benchmarking Toolkit 

September 2010.   For more information and background to this work, you 

can visit the Housing Diversity Network website and view past NW E&D 

Network Meeting minutes where our work has been regularly documented.   

 

 

 

I 
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The excel sheet reflects that we opted to collate data on seven of the nine  

protected characteristics.  Our reasoning is detailed below. 

 

The Equality Act 2010 introduced a Public Sector Equality Duty (PSED) 

2011 (sec 149 of the Act) and came into force on 5 April 2011.  The PSED 

requires that public bodies consider the needs of all individuals in their day 

to day work in shaping policy, delivering services and in relation to their 

employees. The PSED replaces previous race, disability and gender duties. 

 

The Public Sector Equality Duty 2011specific duty does not require public 

bodies to ask every member of staff or service user about such issues as 

their age, sexual orientation, or religious beliefs. It remains for individual 

public bodies to decide whether such information is necessary for them to 

demonstrate their compliance with the Equality Duty.  And stresses they 

should never do this if such information is available from other sources.   

 

In response, our starting point was to consider asking for equality nformation 

on the protected characteristics that the majority of social housing landlords 

are likely to already gather and report on so the data return is of a sufficient 

volume from which to configure a reliable average.  We then went on to 

request equality information in accordance with the PSED prompt that it is:  

 

Necessary, relevant and proportionate, is not available from other sources 

and can and will be used to improve our process and practice  

in the area that it is collated. 
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Based on the reasoning above, the Benchmarking Group agreed to gather 

data and report on seven of the nine protected characteristics for both staff 

and service users: 

 

i. Age 

ii. Disability 

iii. Gender reassignment 

iv. Race (includes ethnic or national origins, colour or nationality) 

v. Religion or belief (includes non belief)  

vi. Sex 

vii. Sexual orientation 

 

 

We found the volume of data for sexual orientation and particularly for 

gender reassignment was low with very few organisations collating this data 

and therefore unable to contribute. This is also true, although to a lesser 

extent for age and religion or belief.  This could be because, unlike race, 

disability and gender, neither age nor religion or belief had a legal duty 

attached requiring that data is collated.  

 

 

The Benchmarking Group agreed that marriage and civil partnership status 

for staff and service users is not something that we would seek to report on.  

We could gather this data but did not see any value in doing.  We would not 

use this data efficiently and effectively to improve our process and practice.  

We could not see any benefit to the resident.  Or benefit to the organisation.  

And, the volume of data would be low in this area and therefore insignificant.  
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Similarly, we agreed that pregnancy and maternity status for staff and 

service users is not something that we would seek to report on.  We could 

gather this data but we could not see any value in doing so.  We would not 

use this data efficiently and effectively to improve process and practice.  It 

may in fact cause unnecessary distress to a resident who may wonder if 

there is an underlying issue we are seeking to establish and redress i.e. 

under occupancy (refer also to proposed ‘bedroom tax’ for under-occupying 

social housing tenants).  The data would only be current for nine months.  

There is also the issue of miscarriage or still birth and our duty of care and 

sensitivity around this.  Pregnancy and maternity status for employees is 

data that is available from other sources as an employee would inform her 

employer of a pregnancy and a record held by HR and support given. 

 

 

A report by Aziza Kapadia  

with contributions from the NW Benchmarking Group 

 

Aziza Kapadia, the Mosscare Housing Group (lead person) 

John Taylor, St Vincent’s Housing Association 

Melanie Sheargold, the Regenda Group 

Tara Kelly, Northwards Housing 

 

For more information contact: 

Aziza Kapadia, Mosscare Housing Group  

Email: Aziza.Kapadia@mosscare.org.uk 

Telephone: 0161 226 4211 

 

mailto:Aziza.Kapadia@mosscare.org.uk
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ims and objectives 

 

 

 

Aim:   

 

 To update the NW benchmarked averages for the second year running 

and to include seven (of the nine) protected characteristics across key 

performance indicators. 

 

 

 

Objectives: 

 

 To encourage the like for like social housing membership of the North 

West Equality and Diversity Network to participate in regional 

benchmarking and to support them in doing this. 

 

A 
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he process involved 

 

 

The NW Benchmarking Group undertook to update our regional 

benchmarking for the second year running in response to a direct request 

from the NW E&D Network membership.  We inserted a link to an online 

survey in the first Benchmarking Toolkit, published September 2010, to 

gauge Network membership buy-in re whether to repeat the process the 

following year and update the NW benchmarked averages.  We received a 

high 58% buy-in or intention to participate for the following year.  So, we 

proceeded to repeat the process.   

 

We issued an email invite to participate in March 2011 to the NW E&D 

Network social housing member organisations, our like for like comparator 

and, a reminder in May, July and August .  We also carried out a targeted 

campaign to members of the Network who had expressed an intention to 

participate in this round.  

 

Outcomes 

From March to August, five months on, with polite reminders and 

encouragement and being on the end of a phone to clarify and support, we 

received 25 completed proformas.  This represents 56% buy-in for 09/10.  

Having received a 58% promised intention to participate at the outset from 

our social housing Network membership; we considered this an excellent 

result!  

 

 

T 
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As a self reflective comparison, when we conducted the exercise the first 

time around to request 08/09 data for the first Benchmarking Toolkit 2010, 

we achieved 35% buy-in.  This means that, a year on, we built on buy-in by 

21%!  This demonstrates a commitment from our Network membership to 

contribute to good practice development. 

 

 

As a useful external comparator; KWEST Research considers 35-40% a 

good average response rate for customer satisfaction surveys.  As such we 

can consider our 56% response rate, an above average buy-in and the 

averages developed as a result, reliable and fit for purpose.  

 

We thank the member organisations and in particular, the Network member 

practitioner from those organisations for getting involved in regional 

benchmarking.  Refer to ‘our thanks’ section for participating organisations. 

  

 

 

Number crunching  

The incoming data had to be cleansed first to ensure it was consistent i.e. all 

figures were converted to percentage format.  A worksheet was created and 

data transferred across.  And then, a consolidation sheet was created to 

calculate and record the benchmarked averages.  Credit due to Melanie 

Sheargold and, her colleague at Regenda for leading on this area. 
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Analysis 

On close scrutiny, we found the 09/10 (with 56% buy-in) averages when 

compared with the previous 08/09 averages (with 35% buy-in) were 

corroborative i.e. no oddities or discrepancies.  This further substantiates 

that the averages developed are reliable and fit for purpose.  

 
 
 

We note also that although buy-in for 09/10 was high at 56%, the volume of 

data populated on the forms themselves was lower than in 08/09 despite the 

new proforma being much shorter than the one developed in 08/09.  To 

minimise partial completion or complete opt out, the NW Benchmarking 

Group recommend a formal intention to participate is inserted in our Terms 

of Reference.  Refer to ‘our recommendations’ section. 
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Ownload the NW benchmarked averages 

 

The NW Benchmarking Toolkit 2011 is available for free to any 

interested party.   

 

 

We will disseminate an electronic copy of the NW Benchmarking Toolkit 

2011 to the NW E&D Network membership and will also email a copy to the 

Chair of the other regional E&D Groups known to us. 

 

 

You can download an electronic copy of the NW Benchmarking Toolkit 2011 

yourself from the Housing Diversity Network website practitioner page.   

 

 

You can also download an electronic copy of the NW Benchmarking Toolkit 

2011 from the Knowledge Base of the HouseMark website and, can also 

read a feature on the NW ED& KPI Benchmarking Toolkit 2011 in their 

Newsletter.  

 

 

D 
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se the NW benchmarked averages 

 

 

 

a. Develop a local cluster group and share good practice  

 

Partner up with 3-5 local like-for-like organisations i.e. Almo with Almo or 

RSL with RSL of a similar size and geographical location to form a good 

practice cluster group.  Focus on areas that you feel are ‘weak’ or are ‘stuck’ 

on and learn and lend from your cluster partners; have a discussion on 

possible solutions to take back to colleagues in your own organisation; with 

the view to further discussion and possible implementation to improve your 

organisational process and practice. 

 

 

b. Benchmark  

Pool your cluster group PI data and consider the pooled data alongside the 

regional benchmarked averages (08/10 and 09/10) and use this to 

benchmark against one another.   

 

 

c. Set meaningful targets  

After an agreed period of time, your cluster group could develop meaningful 

local targets by reflecting back on your past pooled cluster data alongside 

the regional benchmarked averages (currently two years worth; 08/09 and 

09/10).    

U 
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The NW Benchmarking Group have carried out a, b and c suggested above.  

Refer to the case study below. 

 

 

Case study 

 

The NW Benchmarking Group comprises of four like for like organisations. 

 

Having worked together closely since 2008, to develop the first NW E&D KPI  

Benchmarking Toolkit of 2010 and this NW E&D KPI Benchmarking Toolkit 

of 2011, we naturally formed a unique and trusted alliance and consider 

ourselves a fully functioning and effective local cluster group.  And, 4 years 

on, we are going strong! 

 

We share good practice by meeting on a regular basis and pick up the 

phone or pose an email thread knowing that our query will be answered 

swiftly from within our cluster group, will be reliable, trusted, friendly and 

accessible. 
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ecommendations for further development  

 

 

Recommendation 1 

 

The NW Benchmarking Group has worked hard to develop regional 

benchmarking for two years running.  We recommend that we do not lose 

this good work and ensure to update the regional averages 2-3 yearly.  And, 

that the work involved in updating the regional averages is rotated among 

the membership and overseen by the Chair as a regular agenda item. 

 

Response from NW E&D Network Chair 

 

At our December 2011 NW E&D Network meeting, Our Chair 2011, Kemi 

Abidogun of Bolton at Home, thanked the Benchmarking Group for their hard 

work over the last 2 years to develop the first Benchmarking Toolkit 2010 

with benchmarked averages 08/09.  She noted this ‘is being used by 

member organisations and has proved useful in local target setting and 

developing local good practice groups’.  She noted our diligence in working 

together to develop the benchmarked averages for another year and 

producing a comprehensive Benchmarking Toolkit 2011 adding that this will 

prove useful to our Network members and to other regional E&D Groups. 

 

Kemi asked for a show of hands on whether to update the regional 

averages.  A majority show of hands confirmed support for this.  A further 

show of hands indicated 3-yearly updates.  Kemi said she would ask our 

Vice Chair 2011 /new Chair 2012, Claire Wilde of Liverpool Housing Trust, 

for her view and to carry this motion forward.   

R 
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Recommendation 2  

 

Although buy-in for 09/10 was high at 56%, the volume of data received on 

the forms themselves was lower than in 08/09 despite the new proforma 

being much shorter than the one developed in 08/09.  To minimise partial 

completion or complete opt out the NW Benchmarking Group recommend a 

formal intention to participate is inserted in our Terms of Reference. 

 

Response from NW E&D Network Chair 

 

Kemi said she would ask Claire, vice Chair 2011/ new Chair 2012, to carry 

this motion forward.   

 
 
As documented in minutes of NW E&D Network meeting December 2011 
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ur thanks to… 

 

 

Many thanks to the social housing membership of the North West 

Equality and Diversity Network for forwarding on your organisational data (in 

confidence) on a completed proforma.  Your support has enabled the 

Benchmarking Group to develop our regional benchmarked averages for the 

second year running. 

 

The member organisations who participated in regional benchmarking: 

 

Adactus Housing Group (inc Chorley and Breathe+) 

Arawak Walton Housing Association 

Arena Homes (part of Arena Group) 

Bolton at Home                                                 

Cheshire Peaks & Plains Housing Trust  

City West Housing Trust  

Cobalt Housing 

Eastlands Homes 

Great Places Housing Group                        

Halton Housing Trust     

Knowsley Housing Trust                                 

Liverpool Housing Trust 

O 
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Liverpool Mutual Homes 

Mosscare Housing Group 

Northwards Housing 

One Vision Housing 

Parkway Green Housing Trust                     

Rochdale Boroughwide Housing 

Salix Homes                                                         

South Lakes Housing 

St. Vincent’s Housing Association Ltd 

Stockport Homes 

The Regenda Group 

Trafford Housing Trust 

Tung Sing HA (part of Arena Group) 

 

 

Thanks also to the Housing Diversity Network and to HouseMark for your 

support and for showcasing the NW Benchmarking Toolkit 2011 on your 

respective websites for the second year running. 
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roforma with NW E&D KPI benchmarked averages 09/10 and 08/09 

Data source Key Performance Indicator   
North West Benchmarked 

Averages 2009-2010 
North West Benchmarked 
Averages 2008 - 2009 

        

  RESIDENT PROFILING     

        

Internal data 
source 

% Completed overall:- 78% 70.7% 

% Preferred not to say:- 5% 6.7% 

      

Breakdown of % completed overall     

% Age 92% 83.1% 

% Disability 69% 52.4% 

% Ethnic origin 85% 58.4% 

% Gender  95% 89.2% 

% Religion or belief 55% 33.9% 

% Sexual orientation 50% 47.6% 

% Trans identity 34% 2.0% 

        

  LETTINGS     

        

Core lettings 
log 

% Age (Head of household only) 
    

P 
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Under 20:  7%   

  20-29:  28%   

  30-39:  20%   

  40-49: 15%   

  50-59:  10%   

  60+  16%   

  Prefer not to say 5%   

        

  % Disabled (Anyone in the household)     

  Yes 14% 18.5% 

  No 70% 72.1% 

  Prefer not to say 17% 9.7% 

        

  % Wheelchair users (Anyone in the 
household)     

  Yes 3% 6.2% 

  No 79% 88.6% 

  Prefer not to say 23% 6.1% 

        

  % Ethnic origin (Head of household only)     

  BME (everyone but White British) 25% 17.1% 

  White British  70% 76.9% 

  Prefer not to say 5% 8.6% 

        

  % Gender (Head of household only)     

  Male 45% 45.1% 

  Female 52% 53.0% 

  Prefer not to say 3% 5.2% 
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  STAFFING AND EMPLOYMENT     

        

RSR-staff and 
governing body 
or other internal 
data source 

Employees     

% Age     

16-24 7% 7.6% 

25-44 49% 51.1% 

45-64 43% 40.4% 

65 and over 1% 1.2% 

Prefer not to say 0%   

      

% Disabled 6% 4.0% 

Prefer not to say 4%   

      

% Ethnic origin     

BME (everyone but White British) 13% 13.3% 

White British  83% 84.7% 

Prefer not to say 7%   

      

% Gender     

Female 52% 54.3% 

Male 48% 45.1% 

Prefer not to say 0%   

      

% Religion or belief      

Buddhist 1% 0.3% 

Hindu 1% 0.6% 

Jewish 0% 0.3% 
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Muslim 2% 4.2% 

Sikh 0% 0.6% 

Christian 54% 57.9% 

non belief 18%   

Prefer not to say 23%   

      

% Sexual orientation     

Lesbian/gay/bisexual 2% 2.2% 

Heterosexual 66% 69.4% 

Prefer not to say 25%   

      

% Trans identity 0%   

Prefer not to say 20%   

        

 
 
RSR -staff and 
governing body 
or other internal 
data source 

Senior management (top 5% earners)     

% Age     

16-24 0% 1.9% 

25-44 48% 53.6% 

45-64 54% 51.4% 

65 and over 2% 0.0% 

Prefer not to say 0%   

      

% Disabled 6% 4.8% 

Prefer not to say 3%   

      

% Ethnic origin     

BME (everyone but White British) 16% 16.5% 
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White British  84% 85.9% 

Prefer not to say 2%   

      

% Gender     

Female 48% 41.2% 

Male 57% 59.2% 

Prefer not to say 0%   

      

% Religion or belief      

Buddhist 0% 1.0% 

Hindu 0% 1.0% 

Jewish 0% 0.0% 

Muslim 4% 1.9% 

Sikh 0% 0.0% 

Christian 52% 63.7% 

non belief 27%   

Prefer not to say 27%   

      

% Sexual orientation     

Lesbian/gay/bisexual 4% 2.5% 

Heterosexual 70% 75.8% 

Prefer not to say 25%   

      

% Trans identity 0%   

Prefer not to say 25%   
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  GOVERNANCE     

        

RSR -staff and 
governing body 
or other internal 
data source 

% Residents on the Board:   32.1% 

      

Breakdown of Board membership total 
overall 

  
  

% Age     

16-24 9%   

25-44 15% 17.1% 

45-64 60% 50.3% 

65 and over 27% 24.1% 

Prefer not to say 5%   

      

% Disabled  13% 17.9% 

Prefer not to say 27%   

      

% Gender     

Female 39% 40.4% 

Male 64% 54.3% 

Prefer not to say 0%   

      

% Race     

BME (everyone but White British) 15% 15.5% 

White British 81% 82.3% 

Prefer not to say 21%   

      



NW E&D KPI Benchmarking Toolkit December 2011-updated for the second year running 

 

24 

% Religion or belief      

Buddhist 6%   

Hindu 0%   

Jewish 4% 7.0% 

Muslim 0% 10.8% 

Sikh 0%   

Christian 70% 60.3% 

non belief 21%   

Prefer not to say 31%   

      

% Sexual orientation      

Lesbian/gay/bisexual 1% 10.2% 

Heterosexual  92% 68.2% 

Prefer not to say 29%   

      

% Trans identity 0%   

Prefer not to say 62%   

        

ACCESS TO INFO & SERVICES - RESIDENT SATISFACTION     

        

STATUS survey 
or other internal 
data source 

% Satisfied their views are taken into 
account     

% Age     

16-24 57% 42.4% 

25-44 58% 47.4% 

45-64 65% 55.1% 

65 and over 71% 58.1% 
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Prefer not to say 47%   

      

% Disabled  67% 58.3% 

Prefer not to say 53%   

      

% Gender     

Female 69% 61.1% 

Male 67% 55.9% 

Prefer not to say 59%   

      

% Race     

BME (everyone but White British) 65% 58.1% 

White British 69% 68.6% 

Prefer not to say 49%   

      

% Religion or belief      

Buddhist 44% 15.1% 

Hindu 80% 34.1% 

Jewish 71% 31.8% 

Muslim 67% 43.2% 

Sikh 58% 50.1% 

Christian 69% 63.7% 

non belief 55%   

Prefer not to say 51%   

      

% Sexual orientation      

Lesbian/gay/bisexual 59% 44.0% 
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Heterosexual  67% 63.9% 

Prefer not to say 57%   

      

% Trans identity     

Prefer not to say     

        

 
 
 
STATUS survey 
or other internal 
data source 

% Satisfied with opportunities to take part 
in management and decision making 

    

    

% Age     

16-24 62% 60.0% 

25-44 63% 57.5% 

45-64 68% 66.0% 

65 and over 73% 70.5% 

Prefer not to say 68%   

      

% Disabled residents  68% 74.3% 

Prefer not to say 73%   

      

% Gender     

Female 69% 62.8% 

Male 71% 65.8% 

Prefer not to say 73%   

      

% Race     

BME (everyone but White British) 66% 61.0% 

White British 67% 65.0% 

Prefer not to say 64%   
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% Religion or belief      

Buddhist 71% 0.0% 

Hindu 83% 0.0% 

Jewish 25% 43.0% 

Muslim 75% 65.5% 

Sikh 100% 100.0% 

Christian 66% 63.5% 

non belief 58%   

Prefer not to say 60%   

      

% Sexual orientation      

Lesbian/gay/bisexual 66% 52.0% 

Heterosexual  63% 58.5% 

Prefer not to say 72%   

      

% Trans identity     

Prefer not to say     

        

  
ASSET MANAGEMENT - RESPONSIVE 
REPAIRS     

        

STATUS survey 
or other internal  
data source 

% Residents satisfied with overall repairs 
service 

  

  

% Age     

16-24 56% 59.7% 

25-44 66% 62.4% 
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45-64 74% 73.9% 

65 and over 82% 81.7% 

Prefer not to say 56%   

      

% Disabled  77% 77.3% 

Prefer not to say 74%   

      

% Gender     

Female 76% 73.0% 

Male 75% 76.1% 

Prefer not to say 59%   

      

% Race     

BME (everyone but White British) 67% 65.0% 

White British 79% 81.0% 

Prefer not to say 76%   

      

% Religion or belief      

Buddhist 56% 0.0% 

Hindu 88% 33.3% 

Jewish 66% 85.7% 

Muslim 60% 53.2% 

Sikh 54% 100.0% 

Christian 79% 81.9% 

non belief 62%   

Prefer not to say 60%   
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% Sexual orientation      

Lesbian/gay/bisexual 73% 66.6% 

Heterosexual  72% 79.3% 

Prefer not to say 71%   

      

% Trans identity     

Prefer not to say     

 


