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Equality and Diversity Policy  
 

1.0 Aim 
 
1.1 This Equality and Diversity Policy demonstrates how the Together 

Housing Group intends to comply with its legislative requirements 
under the Equality Act 2010 whilst addressing disadvantage and 
tackling discrimination, so promoting equality in all areas of the 
company’s operations.   

 
1.2 The Equality Act 2010 (the Act) replaces the previous anti-

discrimination laws by consolidating nine major pieces of legislation 
and around 100 statutory instruments relating to equality into a single 
piece of legislation.  From 5 April 2011 public bodies and others such 
as the Together Housing Group who carry out functions of a public 
nature for the purposes of the Human Rights Act 1998, are required to 
comply with the public sector Equality Duty as set out in section 149 of 
the Act. 

 
1.3 The Equality Act 2010 places a duty on the Together Housing Group to 

give proper consideration  to ensuring that everyone has equal access 
to services and employment, by giving due regard to: 

 
 Eliminating discrimination, harassment, victimisation and any 

other conduct that is prohibited by or under the Act; 
 Advancing equality of opportunity between persons who share a 

relevant protected characteristic and those who do not, 
 Fostering good relations between persons who share a relevant 

protected characteristic and those who do not 
 
when introducing new strategies, policies, procedures or services  so 
raising the quality of life for the disadvantage groups within the 
community. 
 

1.4 This new Equality Duty which replaces the three previous public sector  
 equality duties – for  race, disability and gender, provides a single  

approach to discrimination by extending  the circumstances in which a 
person  
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is protected against discrimination, harassment or victimisation 
because of a protected characteristic. The group of protected 
characteristics now covers:  

  
 Age 
 Disability 
 Gender  
 Gender reassignment 
 Race 
 Pregnancy and maternity 
 Religion and belief 
 Sexual orientation 

 
The duty applies to marriage and civil partnership but only in respect of 
the requirement to have due regard to the need to eliminate 
discrimination 

 
1.5 Board members, managers, employees and contractors have an 

individual and collective responsibility to ensure  that the principles of 
this policy are actively applied in practice, so meeting our legal 
obligations and statutory duties. 

 
1.6 Equality and diversity is the ‘golden thread’ running through the 

Regulatory Code’s standards, and so it is appropriate to have an 
Equality and Diversity Service Standard in place, thus underpinning the 
work of the company. 

 
2.0      Policy statement 

 
2.1 This policy aims to include representation from a full cross section of 

the community on our Boards, committees, working groups and 
consultative bodies.  Similarly, we will ensure diversity of our 
employees and operate flexible, diverse, open and accountable non-
discriminatory employment practices and policies, using positive action 
measures wherever appropriate. 

 
2.2 In terms of employment, the Together Housing Group will ensure that 

the recruitment and selection policies and procedures are equitable 
and fair by only considering applicants for jobs on the basis of their 
relevant experience, skills and competencies.  However, the company 
is committed to considering disabled applicants for employment within 
the ‘Two Ticks – Positive about Disabled people’ accolade. 

 
2.3 Board members, managers and employees will receive equality and 

diversity training as part of their induction training and additional 
training where required, so that they have a good understanding of the 
diverse needs of different people. 

 

2.4 In line with our competitors and the commercial sector, the Together  
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Housing Group intends engaging in Stage 1 of the Investors in 
Diversity accolade during 2012/13, in order to identify areas for further 
development. 

 
2.5 The Together Housing Group will ensure all employees understand 

what their roles and responsibilities are in relation to equality in service 
provision and in the work place, in order to discharge their own 
responsibility whilst reducing disadvantage. 

 
2.6 Promoting an environment free from any form of discrimination, 

harassment or bullying is paramount.  The Together Housing Group 
therefore expects all contractors, consultants, suppliers and partner 
organisations with whom we work to respect and act in accordance 
with our commitment to equality and diversity. 

 
2.7 Within an agreed framework, the company will work closely with each  

organisation’s local authorities and other strategic partners to address 
the differing housing and related needs of the local community, paying 
particular attention to the needs of minority communities and other 
groups facing discrimination in the allocation of housing and provision 
of housing services.  This applies to new housing, community 
development and regeneration opportunities where regard should be 
given to location, design, facilities and mix of development projects. 

 
2.8 Whether in the provision of housing management, maintenance and 

related services or in staff supervision, the Together Housing Group 
will take action to eliminate all forms of harassment, bullying or 
discrimination, and offer support and advice to victims or witnesses to 
incidents. 

 
2.9 Involving residents, staff and members of the voluntary agencies in 

Equality and Diversity Groups will provide an opportunity to engage 
with and participate in the planning and delivery of services.    

 
2.10 The development and implementation of a Together Housing Group 

Equality and Diversity Strategy, and associated Action Plan 
incorporating agreed objectives, will assist the company in embedding 
equality whilst meeting the requirements of the Equality Duty.  A 
Together Housing Group Single Equality Scheme will summarise the 
strategy and action plan within the local context for each company 
within the group. 

 
2.11 Equality analysis and assessment of the impact of our services, 

functions, policies and procedures will ensure that the company is not 
discriminating against any section of the diverse community; and 
identify through action planning where improvements can be made. 

 
2.12 The development and implementation of a Together Group Customer 

Insight Strategy will assist the company in segmenting the customer 
profile collected to identify how services can be improved for customers 
including those from the ‘protected characteristic’ groups. 
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3.0 Performance reporting 

 
3.1 The Together Housing Group Equality and Diversity Steering Group 

will annually review performance of the  Action Plan, before a report is 
submitted to Board identifying outstanding  actions. 

 
3.2 The profile of Board and staff representation will be reported to  
 Board for information purposes, as determined by the Board. 
 
3.3 The company’s annual reports to residents will include a review of 

the work completed in respect of the  Action Plan, and the monitoring 
of the Equality Service Standard. 

 
3.4 Regular monitoring of the comment, compliment and complaint  
 analysis will ensure no section of the community is being affected  
 more than any other section of the customer base. 
 
4.0 Associated documents 

 
The implementation of this policy links to the following policies: 
 
 Code of Conduct 
 Grievance Policy 
 Whistle Blowing Policy 
 

5.0 Equalities 
 
5.1 Where appropriate the Together Housing Group will provide support  

to customers with particular difficulties or vulnerabilities (language,  
 visual, learning etc.). 

 
5.2 When implementing this policy and procedures we will ensure that  
 we will comply with the following equalities Act: - 
 

 Equality Act (2010) 
 
5.3 Through implementation of this policy, we do not discriminate on the 

grounds of any protected characteristic, namely: age, disability, gender, 
gender reassignment, marriage and civil partnership, maternity, race 
and ethnicity; religion or belief; and sexual orientation. 

 
5.4 An Equality, Diversity and Community Cohesion Impact Assessment 

(EDCCIA) has been carried out on this policy.  Any actions identified 
have been incorporated into the action plan. 

 
5.5 An internet summary has been approved by the relevant Equality and 

Diversity sub-group. 
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6.0 Policy Review 

 
6.1 This policy (and where appropriate, the associated strategy and/or  

procedures) will be reviewed every three years – or more frequently if 
required. 

 
Author: - Hazel Neilson 

 
Date approved by Together Housing Group Board: - 24.05.12 
 
Issue No: -   1 

 
Review date:  March 2015 

 
 
 

 

 


