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1.0 Aim 

 

1.1 The Together Housing Group exists to deliver our vision of ‘making a  
       Better future together’ – making the most of our combined strength to  
 improve the lives of our current and future customers, and to enrich the 
 working lives of our current and future employees. 
  
1.2  Fundamental to this vision is our commitment to promote equality of  
 opportunity, value diversity  and seek to tackle social exclusion. 
 
1.3 We recognise that on occasions some of our employees and  
      customers may experience one or more forms of disadvantage when 
 accessing our services or seeking employment. 
 
1.4 The purpose of this strategy is to provide a framework as to how the  
 Together Housing Group aims to reduce disadvantage and potential 
 discrimination across the services we provide within the communities in 
 which we work; and for the people we employ or who may wish to seek 
 employment with us. 
 
1.5 In addition, this strategy, in tandem with the Together Housing Group’s  
 Equality and Diversity Policy recognises our need to comply with  
 Section 149 of the Equality Act 2010 (the Act), which replaces the 
 previous anti-discrimination legislation. Section 149 of the Act requires 
 public bodies and others such as the Together Housing Group who 
 carry out functions of a public nature for the purposes of the Human 
 Rights Act 1998, to comply with the public sector Equality Duty.  The 
 latter places a duty on the Together Housing Group to give proper 
 consideration  to ensure that everyone has equal access to services 
 and employment, by giving due regard to advancing equality of 
 opportunity by: 
 

 Eliminating discrimination, harassment, victimisation and any 
other conduct that is prohibited by or under the Act; 

 Advancing equality of opportunity between persons who share a 
relevant protected characteristic and those who do not, 

 Fostering good relations between persons who share a relevant 
protected characteristic and those who do not. 

 
This means that when the Together Housing Group introduces new 
strategies, policies, procedures or services consideration needs to be 
given to: 

EQUALITY & DIVERSITY STRATEGY (2012 - 2015) 



Version 5 
 

2 
 

 
 removing or minimising disadvantages suffered by people due to 

their protected characteristics; 
 meeting the needs of people with protected characteristics; and 
 encouraging people with protected characteristics to participate 

in public life or in the other activities where their participation is 
low. 

 tackling prejudice and promoting understanding between people 
who share a protected characteristic and others so raising the 
quality of life for the disadvantage groups within the community. 

 

2.0    Background 
 

2.1 Over the last three years, the separate companies within the Together 
Housing Group have with assistance from residents, voluntary agency 
representatives and staff groups developed their own individual 
Equality and Diversity Strategies, Single Equality Schemes and 
Equality Impact Assessments in order to meet the previous public 
sector equality duties for race, disability and gender. 

 
2.2 The implementation of the public sector Equality Duty from 5 April  

2011 combined with the establishment of the Together Housing Group 
has provided an ideal opportunity to create an across group Equality 
and Diversity Strategy which explains how the company intends 
meeting  our duty through the adoption of an Action Plan . 

  

3.0 Understanding the External Environment 
 

3.1 The current Government’s Coalition Agreement seeks to tear down the  
            barriers to equal opportunities and build a fairer society through 
 greater transparency and democratic control at local levels (H M 
 Government: 2010).  Instead of prescribing how public bodies go about 
 their work the Government seeks to implement the right framework 
 which empowers citizens to scrutinise performance. 
 

3.2 The Equality and Human Rights Commission (EHRC) is the  
 independent  advocate for equality, human rights and good relations in 
 Britain. They are an independent statutory body established under the 
 Equality Act 2006 and their sponsored government department is the 
 Government Equalities Office.  The EHRC’s strategy is driven by a 
 vision of a better Britain built on principles of fairness and respect, the 
 statutory duty to eradicate  discrimination, and the needs of the society 
 in which we all live. 
 
3.3 Human rights have a special significance in relation to social housing.   
 As the EHRC state, quality of housing can have a huge impact on 
 wellbeing.  Inadequate housing increases the risk of severe ill health 
 and disability, it can also lead to poor mental health, lower educational 
 attainment, unemployment and poverty.  Equality in housing is 
 therefore an important issue and the ambitious aims of the EHRC can 
 only be achieved in partnership with organisations like THG. 
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3.4 The public sector Equality Duty described in paragraph 1.3 is divided  
 into two parts, namely the : 
 

 general  duty,  introduced April 2011 will ensure that public  
            bodies assist in delivering equal treatment and equal  
 opportunity in order to build a fairer society. 
 specific  duty introduced July 2011will ensure that public  
 bodies are accountable on delivering the Equality Duty through 
 greater transparency about their own staff and the public 
 services they deliver by focusing on the equality improvements 
 delivered and not the processes gone through.  
 
Although the National Housing Federation advises that the specific 
duty does not yet apply to housing associations, we wish to be 
transparent about our practices by completing and publishing our 
equality analysis so demonstrating the effect the company’s policies 
and practices have had on people who share a relevant protected 
characteristic.  This will demonstrate the extent to which the company 
furthers the aims of the general equality duty for customers and 
employees.  

 

 3.5  A further aspect of the specific duty is that those public bodies listed  
 need to have engaged with customers before preparing and publishing 
 one or more equality objectives, which are specific and measurable, by 
 6 April 2012.  Whilst this is not yet a requirement for the Together 
 Housing Group, we like our competitors should be prepared by 
 deciding a minimum of three objectives which have been incorporated 
 within this strategy’s action plan as well as the Single Equality Scheme 
 Action Plan.  The development of these objectives should be part of the 
 normal business planning process.    

 

3.6 The new public sector Equality Duty replaces the three previous public  
 sector equality duties - for race, disability and gender by introducing a 
 single  equality duty which covers the nine ‘protected characteristic,’ 
 groups (previously termed equality strands) which are listed as 
 follows: 
 

 Age 
 Disability 
 Gender  
 Gender reassignment 
 Pregnancy and maternity 
 Race 
 Religion and belief 
 Sexual orientation 

 
The duty also applies to marriage and civil partnership but only in 
respect of the requirement to have due regard to the need to eliminate 
discrimination. 
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3.7 The Equality Act also contains provisions relating to the disability  
 perspective,  a lot of which are the same as the Disability 
 Discrimination Act, plus new rights and protections.  These include 
 protection from indirect discrimination, discrimination arising from 
 disability and discrimination on the basis of association or perception;  
 and the duty to make reasonable adjustments  where disabled people 
 experience a ‘substantial disadvantage.’ 
 
3.8 As previously stated the Act aims to eliminate harassment, including   .    
 disability harassment, which relates to ‘unwanted behaviour ‘relating to  
 disability that has the purpose or effect of violating a person’s dignity or  
 creating an intimidating, hostile, degrading, humiliating or offensive  
 environment for them.’ (Government Equalities Office: 2010). 
 

3.9 Conscious of our responsibility for ensuring that the contractors and 
 suppliers used comply with the Equality Duty, the Together Housing 
 Group will be identifying appropriate information and training for 
 contractors, as well as seeking opportunities to achieve accreditation. 
 
3.10 Collectively, companies within the Together Housing Group now have  
 an opportunity to pool equality and diversity best practice together in 
 order to: 
 

 achieve the aims of the Public Sector Equality Duty; 
 embed equality and diversity as part of the business planning  
           process 
 complete equality analysis 
  minimise the possibility of litigation. 

 
3.11 It makes good business sense that the Together Housing Group 

adopts a robust Equality and Diversity Strategy which integrates good 
policy and practice into the core business. For only through the 
development of cost effective services more appropriate for users’ 
needs and provided by a work force which is more representative of 
the communities in which we work and  live, will we achieve stronger, 
more inclusive communities. 

 
4.0 Internal Perspective 
 
4.1 Local Context 
 
4.1.1   The Together Housing Group’s Single Equality Scheme which will be  
           developed in due course will summarise this Strategy and Action Plan  
 within the local context of each company.  
 
4.2 Governance 
 
4.2.1 Following consultation with staff and customers, the first Together 

Housing Group’s  Equality and Diversity Policy has been approved by 
Board (24 May 2012); and will along with this strategy assist with 
ensuring Equality and Diversity is embedded in all that the group does. 
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4.2.2 In order to ensure greater consistency, the Together Housing Group 

has recently developed Terms of Reference for the overarching 
Equality and Diversity Steering Group.   Meanwhile, the Together 
Housing Group’s Equality and Diversity Forums, Groups or Panels 
have adopted terms of reference specific to their own individual group. 

 
4.2.3 Currently, companies within the Together Housing Group have  
 individual Equality Strategies, Policies, Single Equality Schemes, 
 Action Plans and Equality Impact Assessment Forms in place.  It would 
 be prudent where appropriate to standardise these documents across  
 the group so capturing best practice, whilst ensuring consistency. 
 

4.3 Equality Impact Assessments 
 
4.3.1    An across group Equality Impact Assessment Audit confirms that a  
 number of equality impact assessments have been completed by  
 managers. However, some of these assessments will  need reviewing  
 during the life of this strategy; and assessments will be required for  
 new policies and strategies which are either being introduced or  
 amended.  

 
4.3.2 With the implementation of the Equality Act 2010, the Government  
 expects public bodies to focus more on robust, recorded equality 
 analysis rather than the completion of equality impact assessments.  
 Following further training in this area the Together Housing Group  

 Equality and Diversity Steering Group will review the equality analysis   
process to ensure it continues to achieve these objectives.  

 
4.4 Customer Insight 
 
4.4.1 Over the last couple of years, members of the group have been 

successfully collecting customer profile data from tenants in order to 
achieve greater customer insight.  Customer insight is defined as the 
subsequent use of   collected, analysed and grouped customer profile 
data collected from tenants, in order to develop a more comprehensive 
knowledge and understanding of tenants’ behaviours, needs, desires 
and aspirations, so that services  are delivered  more efficiently  to 
reach targeted groups (Tenant Services Authority 2010).  As a result, 
there should be greater tenant satisfaction and improved service 
delivery whilst increasing the likelihood of achieving business 
objectives through better targeting of resources. 

 
4.4.2 The development of a Together Housing Group Customer Insight 

Strategy and associated Action Plan, along with this Equality and 
Diversity Strategy, will ensure that group’s services reach the hard to 
reach groups, including those who belong to the protected 
characteristic groups.  

 



Version 5 
 

6 
 

4.4.3 Likewise the collection, retention and analysis of staff profile data will 
identify whether the workforce is representative of the communities in 
which we work. 

 
4.5 Equality and Diversity Training 
 
4.5.1   Together Housing Group’s board members are required to receive 

equality and diversity training as part of their induction programme.  
Residents attending either the Housing Academy or Active Learning 
For Residents’ training have also participated in similar training 

 
4.5.2 New employees continue to receive equality and diversity training as 

part of their induction programme, and will attend further training where 
a personal development review need has been recognised in 
discussion with their manager.   
 

4.6 Networks 
 

4.6.1 Representatives from the Together Housing Group attend the Equality 
and Diversity Networks for Housing Practitioners’ meetings, held 
quarterly across the region.   The meetings, supported with assistance 
from the Housing Diversity Network (HDN), offer an opportunity for 
practitioners to learn about good practice from guest speakers, from 
such organisations as the Equality and Human Rights Commission. 

 
4.6.2 The Together Housing Group are currently members of the Housing 

Diversity Network who continue to provide staff mentoring programmes 
across the region.  They also provide a facility for advertising vacant 
posts in order to attract hard to reach groups. 

 
4.7 Accolades and Standards 
 
4.7.1 In terms of employment, companies across group have achieved and 

continue to retain the Positive About Disabled Two Tick accolade. 
 
4.7.2 Over the last year, the Together Housing Group’s scrutiny groups have 

approved and monitored their individual company’s Equality and 
Diversity Service Standard; the outcome of which is reported to tenants 
annually. 

 
4..7.3 The Together Housing Group’s Equality and Diversity Steering Group 

and the Equality and Diversity Groups/Panels will be reviewing the 
benefits gained from the group completing the Stage 1 of the Investors 
in Diversity accolade.  The latter identifies through gap analysis any 
equality and diversity areas which need addressing before formal 
assessment. 

 
4.8 Hate Crime & Domestic Violence 
 
4.8.1 It is estimated that 1 in 5 disabled people are victims of hate crime, and 

are more likely than people who are not disabled to be the victims of 
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harassment.  Customer/perpetrator profile data collected by the 
Together Housing Group’s Anti Social Behaviour Teams will assist in 
gaining a better understanding of the motivations of perpetrators so 
that more effective interventions can be designed. 

 

4.8.2 Hate crime may be around transgender or relate to any other protected 
characteristic or significant challenge within our community. 

 
4.8.3 Each company within the group has implemented a Domestic Violence 

Policy, which staff have received training on. 
 

5.0 Equality Act (2010) 
 
5.1 When implementing this strategy we will ensure that we will comply  
            with the following equalities Act: - 
 

 Equality Act (2010) 
 
5.2      Through implementation of this strategy, we do not discriminate on  
           the grounds of any protected characteristic, namely: age; disability;              
           gender; gender reassignment, marriage and civil partnership; 
           maternity; race and ethnicity; religion or belief; and sexual  
           orientation. 
 
5.3      An Equality, Diversity and Community Cohesion Impact Assessment  
          (EDCCIA) has been carried out on this strategy.  Any actions identified  
 have been incorporated into the action plan. 
 
6.0 Strategic Plan 
 
6.1 The Together Housing Group’s Equality and Diversity Groups and  
 Panels have been involved in assessing the factors that may influence  
 this strategy.  As a result, this strategic plan will focus around three   
 key strategic objectives which have been developed to ensure that the  

needs and aspirations of customers, staff and potential staff are met 
now and in the future.   The key strategic objectives for the 
Together Housing Group are as follows: 

 
Objective 1:  To develop and support a standards framework across  
                      the Together Housing Group which delivers a fair  
                      outcome to all tenants; 
 
Objective 2:  To generate and sustain a corporate culture where  
                      equality and diversity are both embedded and valued; 
 
Objective 3:  To treat our customers fairly by ensuring equal access to  
                      services. 
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7.0 Action Plan 
 
7.1 The Together Housing Group will implement one SMART (specific,  
 measurable, achievable, realistic and timely) action plan which will  
 focus around the three key strategic objectives named above and will  
 be reviewed by each Together Housing Group’s organisation’s Equality  
  and Diversity Group/Panel at six monthly intervals. 
 
8.0 Monitoring 
 
8.1 The action plan will be reviewed by the Equality and Diversity  
 Groups/Panels six monthly, and overall performance monitored by the  
 Together Housing Group’s Equality and Diversity Steering Group,  
 annually.   Alongside the action plans Equality and Diversity Steering  
 Group will also refer to feedback from: 
 

 Equality Impact Analysis Improvement Plans 
 Local offers and service standards 
 Comment, Compliment and Complaint  Analysis 
 STAR Surveys 
 Regular surveys with customers 

 
9.0 Evaluation 
 
9.1 An annual report shall be submitted to the respective Board to discuss  
           the strategy’s performance over the previous 12 months. 
 
10.0 Review 
 
10.1 This strategy (and where appropriate, associated policy and  
           /or procedures) will be reviewed every three years – or more  
 frequently if required. 
 
 
Tom Miskell 
Chief Executive 
 
 
Author: -  Hazel Neilson 
Tel:         01254 269126 
 
 
Date approved by: 
Together Housing Board: - 24 May 2012 

 
Review date:                       March 2015 
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