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Challenges in the work environment:

Think of a challenge you have faced in your 
working environment recently.

• How did this challenge affect you?
• What support did you have around you?
• How did you deal with the challenge?
• In hindsight would you have done anything 

differently?



Strategies for dealing 

with challenges
• 1. Take some time to get used to the problem

When you are first confronted with a problem, it can all seem daunting. You panic, 
your face turns red, you can't think straight, or you start sweating. Don't dive right 
in when you feel like that. Take a break, go for a walk, ask for some time to think 
things over, close your eyes for 10 minutes, or even hit the gym. Whatever you do, 
give yourself some time to get used to the problem. There's the story of the board 
member who always asked for a bathroom break whenever he was confronted with 
a problem. It was his way to take some distance and give himself one or two 
minutes to get used to an idea. If your house is on fire, then you can panic and just 
jump out the nearest window. But sometimes it helps to stop for a moment, realize 
the fire is really just a candle that tipped over, and that you are living on the fourth 
floor of an apartment building, holding a glass of water.

• 2. Define the problem
When you first hear about the problem, it might seem overwhelming and 
complicated. Start with finding out what the problem really is. Ask people to explain 
it to you a few times. Keep asking questions to really get to the root of the problem. 
Then go ahead and explain the problem to someone else, just to make sure you 
really understand it. Often times, simply formulating the problem and explaining it 
to others can help you understand it better. And that is the first crucial step to 
solving a problem.

https://www.entrepreneur.com/article/242275




• 3. Put things into perspective
No matter how awful your situation may be, rest assured that someone 
else has been through the same thing. It is important to realize how your 
situation compares to the rest of what you are doing, and how bad it really 
is compared to all the good things in your life. Is your house still on fire? 
Well, that sucks. But, luckily, your family is already safe outside, your 
house is insured, and you wanted to clean up the place anyway. See, this 
isn't a problem at all, but a great opportunity.

• 4. Make the problem worse
This may sound like bad advice, but sometimes when you can't get out of 
something, you might as well dive all the way in. Did you just get fired? 
Well, there's no solution to that, so you might as well embrace your new 
situation and also sell your house, plan that trip around the world, and 
write that book you've always wanted to write.

https://www.entrepreneur.com/article/243478


• 5. Divide the problem into smaller pieces
That one big problem you've just been confronted with is usually a 
combination of smaller problems that require small steps and easy 
solutions. Start with finding out what the best- and worst-case scenarios 
are. Then think about what the most realistic scenario is. Then divide up 
the problem into smaller problems and find a solution for every little 
thing. As you are going through these motions, you'll slowly turn your 
focus to the solutions, rather than being blinded by the problem.

• 6. Look at it in a positive way
My last piece of advice is to just take the pain and enjoy your problems. It 
is very naive to think you can lead a life without problems. Problems are 
just part of what you do, and the bigger you dream, the bigger the 
obstacles will be. The best writers, artists and entrepreneurs have led lives 
filled with personal challenges and problems. And despite all those 
problems, or because of them, they were able to do great things.

https://www.entrepreneur.com/article/251223
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What skills do you have? Are you utilising 
them in the best way- both at work and in 
the way you put yourself forward for future 
opportunities?



Professional (current) Professional (previous)

Personal ( home/family/community) Hobbies/interests

Self Skills Audit





Selling yourself- Well!!!



Situational questions:

• Tell us about a time when you were called upon 
to make a difficult decision at work. What did you 
do, how did you manage the situation?

• Describe a situation where you dealt with a 
customer who was unhappy about a service they 
were receiving. How did you deal this the 
situation?



Selling yourself – well!!

• Here are some of the most common 
interview questions you could be asked:

• "Tell me a little about yourself." ...

• "What are your biggest weaknesses?" ...

• "What are your biggest strengths?" ...

• "Where do you see yourself in five years?" ...

• “Tell us about an achievement you have made 
and what you learnt form it”



1. "Tell me a little about yourself.“

The goal of an interview is to determine whether the candidate will be 
outstanding in the job, and that means evaluating the skills and attitude 
required for that job. Does she need to be an empathetic leader? Ask 
about that. Does she need to take your company public? Ask about that.

If you're the candidate, talk about why you took certain jobs. Explain why 
you left. Explain why you chose a certain school. Share why you decided to 
go to grad school. Discuss why you took a year off to backpack through 
Europe, and what you got out of the experience.

When you answer this question, connect the dots on your resume so the 
interviewer understands not just what you've done, but also why.



2. "What are your biggest weaknesses?“

• Every candidate knows how to answer this question: Just pick a theoretical 
weakness and magically transform that flaw into a strength in disguise!

• For example: "My biggest weakness is getting so absorbed in my work that I lose 
all track of time. Every day I look up and realize everyone has gone home! I know I 
should be more aware of the clock, but when I love what I'm doing I just can't 
think of anything else.“

• So your "biggest weakness" is that you'll put in more hours than everyone else? 
Great...

• A better approach is to choose an actual weakness, but one you're working to 
improve. Share what you're doing to overcome that weakness. No one is perfect, 
but showing you're willing to honestly self-assess and then seek ways to 
improve comes pretty darned close.

https://www.inc.com/jeff-haden/be-incredibly-successful-8-steps-to-find-and-leverage-your-true-strengths.html


3. "What are your biggest strengths?“

• If you're asked, provide a sharp, on-point answer. Be 
clear and precise. If you're a great problem solver, 
don't just say that: Provide a few examples, pertinent 
to the opening, that prove you're a great problem 
solver. If you're an emotionally intelligent leader, don't 
just say that: Provide a few examples that prove you 
know how to answer the unasked question.

• In short, don't just claim to have certain attributes --
prove you have those attributes.

https://www.inc.com/jeff-haden/8-statements-that-transform-your-professional-and-personal-life.html


• “Tell us about an achievement you have made 
and what you learnt form it”

Here's an interview question that definitely requires an answer relevant to 
the job. If you say your biggest achievement was improving output by 18 
percent in six months but you're interviewing for a leadership role in 
human resources ... that answer is interesting but ultimately irrelevant.
Instead, talk about an underperforming employee you "rescued," or how 
you overcame infighting between departments, or how so many of your 
direct reports have been promoted....
The goal is to share achievements that let the interviewer imagine you in 
the position -- and see you succeeding.
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